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Storm Water E-Assessment

Illicit Discharge Detection and Elimination Program
Module 2






- [To Be Compleied by EPA]

g San “Antonio Water Svstem, Tems T TXS001901
Department of Transportation

| Name of the Permittee: City 0f San Antonlo, : MS4 Permlt Number 'WQOOO4784000 / EPA ID

Assessment Period: 2014

Reviewed by: - \ Date Reviewed:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,

some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document attached
1. Attach a blank checklist or form used to investigate and document findings, ‘iii' YES No .
investigations and resolutions of illicit discharges.
2. Attach five recent inspection or investigative reports of illicit discharges W YES [~ NO
and include the resolution.
3. Attach five completed inspection reports for outfalls that had a flow path. ¥ YES |~ NO :
4. Attach a current photo of each of these five outfalls. ™~ YES {~ NO
5. Attach an organizational chart. W .YES I NO
6. Attach a flow chart that illustrates how the enforcement plan is M YES [ NO
implemented.

public awareness and reporting, and used oil and toxics disposal.

ILLICT DISCHARGE DETECTION AND ELIMINATION
Control Measure to detect and remove illicit discharges into the storm sewer by prohibiting these
discharges, field screening outfalls, investigating potential illicit discharges, controlling the infiltration
of sanitary sewage into the storm sewer, and developing programs for spill response and prevention,

1. In accordance with 40 CFR §122.26 [Phase I] and 40 CFR § 122.34(a) and 40
CFR § 122.34(b)(3) [Phase II], has the permittee developed a Storm Water
Management Program (SWMP), that describes how the Illicit Discharge Detection
and Elimination Control Measure will be implemented?

s“é‘ YES " NO

Elimination program?

2. What pollutants of concern are targeted for reduction through the Illicit Discharge Detection and

Response: E.coli bacteria

1. Is there a storm water team in place to ensure that the Illicit Discharge Detection
and Elimination program is properly implemented?

W YES [ NO
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2. Describe the organizational structtire and staff responsibilities necessary to-implement the Hlicit =
Dlscharﬁe Detection and Elimination program. Include the name, fitle; contaet mformatlon depaltment
name and key responsibilities of each team member..

Response: There are 2.16 FTE positions budgeted for this. prooram (Environmental Specialist 3 and
Industrial Compliance Supervisor). The program includes a rotation of EPS3 and EPS2 positions under
Martin Miller’s Supervision, 210.233.3557 martin.miller@saws.org SAWS RPC Dept.

3.  Which co-permittee(s) and/or interagency departments will participate in the implementation of the Illicit
Discharge Detection and Elimination program?

Response: SAWS RPC performs the program requirements. City and TxDOT staff may also respond to
the initial investigation or may report items of concern to SAWS for investigation depending on nature
of issue.

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Illicit Discharge Detection and Elimination
program.

Response: Interlocal agreement between COSA and SAWS.

5. Do program participants (e.g., permittee, co-permittee(s), and other W YES " NO
departments) meet regularly to discuss the progress of the Illicit Discharge
Detection and Elimination program?

6. Describe the frequency of these meetings.

Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed. Things such as changes
to the SWMP, responsibilities, permit changes, annual reports and individual issues may cause
additional meetings to coordinate as needed. Telephone and emails are frequent to report items of

concern or to coordinate response

1. Does the permlttee have legal authorlty to 1mp1ement the Ilhc1t Dlscharge T"NO

Detection and Elimination program?

2. What ordinances, codes, or policies provide this legal authority?

Response: Chapter 34, Article VI, Division 5, Subdivision A, Sections 34-702 to 707

3. Who (e.g., specific staff, department, etc.) has the authority to enforce the ordinances?

: SAWS — RPC, COSA - Code Compliance, SA Metro Health Dept. and DSD Plumbing Dept

1. What is the budget for the implementation of the | ~ REPORTING | - NEXT REPORTING

Illicit Discharge Detection and Elimination program? “ PERIOD i ; PERIOD
Response: The Response The IDDE
IDDE program is program is not budgeted
not budgeted separately. See the
separately. See the | Construction Site
Construction Site Inspection section.
Inspection section

1. What are the Measurable Goals for the Illicit Discharge Detection and Elimination program? Include
expected quantifiable results.
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| Measurable Goal 1 -~ - ‘Inspect 425 'major outfalls from the VIS4 to local creeks durmg 5 year
, - . | permit. o :

Fxpected Quantifiable Results | Eliminate any 1111c1t dlsch’u‘ges dlSCOV ered

Measurable Goal 2 - Inspect open channels of the MS4. ‘

Expected Quantifiable Results Eliminate any illicit discharges discovered. Report any infrastructure
issues to the proper department for repair.

Measurable Goal 3 Collect information for annual report

Expected Quantifiable Results Entry into database summarizing areas covered and issued identified.

Measurable Goal 4 Respond to any complaint including any reported SSO from the sewer
collection system.

Expected Quantifiable Results Identify quantity and environmental impact of spill, coordinate
cleanup.

2. Are these Measurable Goals described in the SWMP? "YES W NO'

1. Does the permittee require staff (e.g., storm water team, inspectors and
engineers) to complete special, continuous, and or annual training or obtain
certification or licensing to implement and manage the Illicit Discharge Detection
and Elimination program?

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.

Response: The EPS 2 & 3 positions require levels of training for Storm Water; most of the EPS3 staff

has obtained a REM or is in process. In addition they maintain a TCEQ license for Collection Systems
or Wastewater Operations. Training is also done in house at weekly staff meetings. Follow up meetings
are done on a monthly basis to cover any major spills from sanitary sewer collection system

INSPECTORS

1. Are staff and inspectors trained to detect and investigate illicit discharges? WMYES T NO

2. Isthere a system in place to notify staff and inspectors when required training ¥ YES " NO *
is due, and does the permittee document the training completion dates? -

3. Does the permittee have written procedures in place for staff and inspectors to W YES 7 NO
train on how to trace and locate, 1nvest1gate and resolve 1111c1t d1scharges‘7 o

GENERAL PUBLIC

1. Does the permittee provide training and or educa‘uonal matenals to educate the W YEs r‘* NO
public on how to detect and report illicit discharges? Elaborate below on the type -
of training and or educational materials that are provided to the public.

Response: The COSA web site includes this information.

2. Describe means the permittee has in place to collect oil, hazardous waste and recycling materials from the
public.

Response: The COSA has a Household Hazardous Waste Collection Center and a website that takes
this material. SAWS only collects this waste from its internal fleet and water and wastewater
operations.

3. What communication tools such as a web page or telephone hotline are provided to engage the public in
reporting illicit discharges?
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Response SAWS RPC web site and the COSA “Remembertherlvei com” site and 311 System '

1. Does the perrmttee prov1de tralmng and educatmnal materlals to 1ndustr1al , g‘“‘ YES W NO
operators about eliminating and or reducing pollutants associated with industrial ’ h

activity, in storm water? Elaborate below on the type of training and or educational

materials that are provided to industrial operators.

Response: SAWS provides “one on one” contact with Industries to inspect the facilities for MSGP
compliance. During the course of the interview and inspection information is exchanged with the
facility. The COSA has a web site that contains a section on BMPs for industry. SAWS has a web site
detailing requirements under the MSGP. They both also contain resources and downloadable
1nf0rmat10n, as well as links into TCEQ and EPA sites.

SECTION III: INVENTORY

1. Has the permittee identified its universe of industrial dischargers and their W YES T~ NO

pollutants? ;

2. What mapping process has the | Storm Drain Pipes W YES [ NO

it et il s [t = P e
Inlets ' ~ W YES T NO
Municipal facilities FYES I~ NO
Storm Drain Olitlets ¥ YES - [ NO
Catch basins o k M YES [ NO
Pipes, ditches and other conduits ’ Cifel g:? YES [~ NO
Surface Waters (rlvers, lakes, trlbutarles) WYES [~ NO :
Ground water S | ["YES [ NO
Impalred waters 303(d) llst Eh : W YES | " NOo
:Structural Controls e £ - v YES I‘“ NO}“
:‘AllReceivmg Waters o i : v YEs T“No
;Other, Spec1fy j o . o r‘YES T NO
7New outfalls g e T rYES K No ‘

3. Does the permittee update these maps‘7 I yes, describe the frequency of the - g‘“ YEs ;“““ NO |

updates. ‘ ‘

Response: COSA is working to update their GIS system to reflect the current inventory. SAWS has
access to the current map layer in our GIS system. A book has also been produced for field work. The
MS4 permit requires identification of the Municipal Separate Storm Sewer System.

4. Are the maps readily available to storm water staff, co-permittee(s), interagency WYES NO
departments who participate in managing storm water? f

5. How many alleged illicit discharges were reported this year by the public?

Response: There were 312 complaint investigations total in 2014. Not all of them were reported by the
public. Some originated from SAWS and COSA personnel.
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I. What fundamental and soecm} hardware (e g vehzcles Zapz‘ops speczal memc mstrumenzs) do mspectors

“usein the field to detect illicit discharges?.

Response: 4x4 trucks, UT'Vs with trailers, spill equlpment meters test klts, laptop, ops

2. Does the permittee provide its storm water staff and inspectors access to the M YES T NO “
necessary resources (e.g., up-to-date technology in computer software and ‘ o
hardware, safety equipment, maintained equipment and vehicles) to effectively
inspect and address illicit discharges and or clean up minor spills? Elaborate below
as needed.

Response: Staff has access to a GIS layer showing the MS4 system. In addition there is a hard copy of
the outfall locations that is used for their inspection. Data is kept in a dedicated database including

outfall pictures. Spill pads, containment booms and containers are kept in storage for small clean ups.
Large spills may be referred to the COSA or TxDOT for assistance and resources.

1. Does the permittee, have a plan in place to routinely (e.g., weekly, bi-weekly,
quarterly, monthly) inspect for illicit discharges? Describe the frequency of the
search.

Response: Staff has a listing of all of the outfalls, maps of the open channels and the MS4 permit
requires a survey of the MS4 once per 5 year permit cycle. Qutfalls are usually inspected at least every
other year. Individual complaints are investigated as they are reported.

2. How many fulltime inspectors are dedicated to inspecting and investigating illicit discharges? Also,
describe the extent to which other departments, may be involved in conducting these inspections.

Response: Staff is on a rotational basis for spill response. One FTE EPS3 position conducts inspections
of the outfalls. Other staff maybe assigned to investigate complaints within their industrial inspection
area.

3. Does the permittee have written procedures in place for staff and inspectors to W YES " NO
train on how to trace and locate, investigate and resolve illicit discharges?
4. Do inspectors use a reporting form or checklist to document illicit discharge M YES ["NO

findings, investigations and resolutions?

5. Has the permittee identified and prioritized types of areas, such as the types of areas listed below, to
inspect for illicit discharges (Check all that apply)

~a. Areas with aging mfrastructure that are more llkely to have illicit I YES ""NO
‘connections; t : SNy
b. Industrial, commercial, or mixed use areas; o ; . FYEs I'NO
“c. Areas with a history of past illicit discharges; . o v YEs TN
~d. Areas with a history of illegal dump'ing; S i Feiip I YES [ NO
e, Areas Wlth ons1te sewage dlsposal systems; w : o "YES ¥ No 'k
f. Areas with aging sewer lines or with a hlstory of sewer overﬂows orcross | WYES 'NO
connections; : ‘ : g ‘ Lot
' g. Areas that are upstream from surface waters, and, ‘ [ YES ["NO
h. Storm drain outlets ‘ ‘ ' ;‘“EYES [ NO ‘

Vh Other, (Speafy) k : r YES‘ ["NO:
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6. How often does the pérmittee review and update this priority list to reflect ¢hanges?

| Response: Follow-up activities are prioritized on the basis of magnitude of the spill event ‘A par, tlcular
location is dealt with until it is cleaned up satisfactorily. A site with recent SSO activity is looked at -
more frequently. :

7. How many prioritized areas are targeted for 1nspect10n each year‘7

Response: When an SSO occurs the area immediately upstream and downstream is 1nspected to check
infrastructure and see if there are damaged manholes or other causation factors. If a spill from an
industrial or commercial facility occurs then this area is checked throughout the remediation process
and during annual inspections.

8. How many prioritized areas were inspected this reporting year?

Response: 213 SSO locations were prioritized.

1. Describe the total number of illicit discharges reported by the public and those M YES [~ NO
located through routine and scheduled inspections. B
2. Does the permittee investigate all illicit discharges? W YES T NO

3. How does the permittee track illicit discharge inspections and investigations? Describe the type of
information tracked (e.g., location, type of discharge, clean-up, etc.)?

Response: See attached pages out of the Complaint database.

1. How many outfalls exist within the permittee’s jurisdiction?

Response: 425 outfalls 24” in diameter and larger

2. Are outfalls screened for illicit discharges? % YES T~ NO

3. How many outfalls are screened?

Response: All outfalls are screened at least once during each permit cycle, with a goal to do 30% of
them every year.

4. Does the permittee have a field screening program in place to sample these M YES ["NO-
outfalls? -

1. Does the permittee prioritize areas for field screening that are located within its M YES |~ No
jurisdiction? o

2. Describe the conditions of areas prioritized for Field Screening (e.g., are these areas based on incidents
of illicit discharges, land use, dumping reports or something else).

Response: Those areas associated with more frequent SSOs are targeted for inspection on a more
frequent basis. Areas in industrial parks and commercial areas are prioritized.

3. Describe how the permittee schedules and prioritizes areas for field screening.

Response: Areas are divided up along stream segments. An area is targeted and a UTV is used to follow
the streambed visiting each of the outfalls in that segment. The stream is traveled to look for other
issues (e.g. infrastructure failure) in addition to the outfall testing.

4. What types of field screening (e.g., dry, wet weather screening) are conducted?

Response: The majority of the screening is done in dry weather looking for water that should not be at
the location. There are sample events done in wet weather looking at background levels. This is
reflected in the Monitoring module.
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5. Does the pcnmttee conduct dry weather smeemng° Describe the- h equency. ’., : W YES rmo L

Response All outfalls are screened at leqst once during each permit-cycle; w1th a ani to do 30% of
them every year. ’

6. If dry weather flows are present, are they sampled to determme potential sources of pollutants‘7 If yes
identify the parameters that are sampled.

Response: An ammonia test is done in the field. Other tests can be done for chlorlne, copper and
surfactants if needed. We also collect Bacteria samples if the other testing is not definitive in identifying
the type of discharge.

7. Does the permittee conduct wet weather screening? Describe the frequency. M YES [~ NO

Response: Wet weather screening is weather dependent. There are locations that are sampled quarfei‘ly
throughout the year as it rains.

SECTION IX: ENFORCEMENT

1. Is an enforcement policy in place that clearly describes the action (e.g., verbal
and written warnings, fines) to be taken against the responsible party?

Response: Typically in addition to the on-site visit with the responsible party the staff notifies them of
their responsibility for cleanup in person and then follows up either a Corrective Action Required
(CAR) letter or a Notice of Vielation letter as appropriate. The CAR request a root cause analysis and a
remediation plan to be submitted.

2. What person or office is authorized to initiate enforcement action for illicit discharge violations?
Response: RPC Staff (Eps3, Supervisor) are authorized to perform an onsite inspection and issue a
NOYV to the responsible party. Other COSA departments may be contacted to issue a municipal citation
(DSD Code Compliance) or to shut the facility down (SAFD, SA Metro Health, DSD Plumbing).

3. Does the permittee have the capacity to collect cleanup and abatement costs M YES [ NO.
from the responsible party? ‘ '

4. 'What enforcement a. Verbal Warning ¥ YES ["NO

mechanisms are available? b. Notice of Violations (NOV) FYES T NO
c. Admlnlstratlve Fine , ‘ ‘ ;“’YES v NO
d. Stop-Work Order : : W YES : I NO‘; v
e Civil Penalty : . ; o i“é“ YES r No
f.IfCrlmlnal Penalty | L V ‘ Z‘JYES I No HES
€ OfherSpesit: | rves

- e SECTION X: 'SI’ILL RESPONSE AND PREVENTION i o e
1. Does the perrmttee have a Spill Prevention and Emergency Response program M YES ["NO
established to address spills? o
2. 'Who is responsible for carrying out the Spill Prevention and Emergency Response program, if different
from the storm water team?

Response: The City of San Antonio Fire Department has a response team and program to meet this
requirement. TxDOT has a program for dealing with spills that are the result of an accident on the
State highway. SAWS assists with support for spills as requested by these agencies.
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- SECTION XI: SANITARY SEWER OVERFLOWS -~ -~

1. Has the permittee identified = | a. 'Stbrm,Vai:i* drains. = o R :%332”8 I~ NO

the location of all the following : 7~ : [ ouseholds uéing sepfié tanks S ‘3'““'YEVS 7 NO
¢. - Owners of leaking privately owned . WYES T'NO
sewer lines . i
d. Outfalls , W YES [ NO
e. Aging municipal infrastructures M YES ™ NO
2. Does the permittee have a problem with sanitary sewer overflows (SSOs)? W YES [ NO
3. Does the permittee have procedures in place to eliminate the reoccurrence W YES [™ NO
overflows and seepages into the MS4 from sanitary sewers? Describe where these
procedures are written (e.g., SWMP, Standard Operations Manual).

Response: Yes, SAWS is under Consent Decree with the EPA and was required to develop a Capacity,
Management, Operation, & Maintenance (CMOM) Program which includes a Sanitary Overflow
Response Plan (SORP). The CMOM Plan was submitted to EPA on July 22, 2014. As part of the
requirements, all SSO are inspected within 48 hours with CCTV and subsequently evaluated to
determine the Root Cause. Weekly meetings address the future management of the asset to prevent
future SSOs.

Note: SAWS does not regulate households using septic tanks, they are regulated by Bexar County
Public Works.

4. Does the permittee have sewer spill clean-up procedures in place? MYES ["NO

Response: See attached flow chart for answers to question 4 and also 10.

5. Does the permittee have procedures in place to verify maintenance of I™ YES ¥ NO
residential septic systems? ) -

Response: No, Bexar County Public Works is responsible for the septic tank program. Bexar County
Public Works is not a copermittee, but are members of the Bexar Regional Watershed Management
group. Information is shared in the monthly meetings.

6. How does the permittee determine that an SSO(s) has occurred?

Response: SAWS crews responding to a customer complaint, Flow Meter, Smart Cover or Lift Station
Alarms. In addition, SAWS field staff identifies SSOs during normal operations to include line cleaning,
CCTYV of sewer lines and the IDDE program.

7. Describe any communication tools in place (e.g., telephone hotline, and webpage) to give the public a
way to report sanitary sewer overflows?

Response: SAWS has a telephone hotline (704-SAWS) for 24 hour Emergency Operations Center
(EOC) support to the public and a webpage informing customers how to report/contact SAWS. SAWS
manages a SCADA system for all critical equipment, to include Lift Stations, and monitors Smart
Covers and Flow Meters throughout the collection system which provides an early warning alarm when
the flow increases. SAWS staff has access to additional telephone numbers and an online web site to
communicate directly to the EOC. The City of San Antonio has a 311 call center that forwards
wastewater related issues to SAWS. The Edwards Aquifer Authority, San Antonio River Authority,
Bexar County and local TCEQ office forward pertinent calls and complaints to SAWS. There is also
after hour coordination and joint response, depending on the issue and entities involved.
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' 8. Describe the permittee’s response time to- stop sanitary sewet overﬂows

Response; Response time starts when SAWS is notified of a possible: SSO. and once. SA\VS crew:is on-.
site and confirms an SSO ‘the response time stops. Crews work 24/7 to respond to SS0s. Support from’
On Call RPC staff (EPS and Superwsor) to manage sampling and signage, if warranted. SSOs goal is to
respond to all SSOs, on average, within one hour of the notification.

9. In which months of the year do SSOs usually occur?

Response: January, February and May are historically our highest SSO average months.

10. Have any SSOs discharged into the MS4 or municipal waters (i.e., rivers, W YES [~ NO
lakes, tributaries)? Describe how these discharges are addressed.

Response: Yes. SAWS follows the response procedures as outlined in the Sewer Overflow Response
Plan. The Plan includes procedures for the following: Receipt of Information Regarding a Potential
SSO and/or Building/Private Property Back-Up; Emergency Operation Center Dispatch; Site
Investigation; Gravity Sewer SSO Response Procedures to include Resources & Site Assessment;
Building/Private Property Back-Up Procedures to include Communication with Customers and Clean
Up Measures; Lift Station & Force Main SSO Response to include Resources and Site Assessment; SSO
Mitigation Measures; Minimize Environmental Impact; SSO Volume and Notice to the Public &
Applicable Governing Authorities; Clean-Up Activities; Post-SSO Investigation; and Measures to
Minimize the Likelihood of SSO Reoccurrence. EXAMPLE: Crews work to alleviate the SSO by using
a combo truck to remove any obstruction in the sanitary sewer line. Staff is works to get the necessary
equipment on site to build a containment structure and to pump sewer back into the sanitary sewer
collection system. Another group determines the extent of the discharge and makes a determination if
containment is possible to isolate the spill from the natural water body. Samples are obtained and
signage posted, when applicable. Clean-Up Operations, Mitigation measure and notification is
performed.

11. Are sanitary sewer systems evaluated to determine storm sewer cross- W YES [“ NO
connections or overflow locations? -
12. Has the permittee identified the extent of infiltration and inflow into the storm [~ YES W NO
drain system? ‘ -
13. Are damaged or degraded pipes in municipal infrastructures scheduled for W YES [ NO
repair or replacement? ‘

1. Does the permittee have a database in place to track activities of the Illicit W YES
Discharge Detection and Elimination program?

2. What information (e.g., inspections, citizen complaints, investigations, and enforcement actions) is
tracked for the Illicit Discharge Detection and Elimination program?

Response: See attached format. FSP inspection, MS4 inspection format, Complaint format pages 1-5

3. Who has access to this database?

Response: RPC staff

4. Who is responsible for updating the database?

Response: RPC Staff — EPS and Supervisors

5. Does the permittee update its SWMP to reflect current change and progress W YES 7 NO
made in the Illicit Discharge Detection and Elimination program? ‘
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1.
and Elimination program?

Does the permittee assess the effectiveness of the Ilhcnt Discharge Detectlon B

Rves Fho

Detection and Elimination program.

2. Based on the results of the effectiveness assessment, describe the positive results of the Tlicit Dlscharge

Response: Discharges are eliminated as they are found.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Illicit
Discharge Detection and Elimination program?

Response: Additional staff will be brought on board as permit requirements change and increase.

4. Does the permittee have adequate staff and equipment to implement the Illicit W YES [~ NO
Discharge Detection and Elimination program? ‘
5. Does the permittee assess the Illicit Discharge Detection and Ehmmatlon M YES [ NO
program to determine if it meets Measurable Goals and other indicators? ' ‘ ‘

6. Does the permittee assess the Illicit Discharge Detection and Elimination M YES [~ NO
program's compliance with the permit requirements?

7. Does the permittee generate an assessment report of the Illicit Discharge WYES ["NO
Detection and Elimination program for its records? '

8. 'What departments are involved in the Illicit Discharge Detection and Elimination program assessment?

Response: RPC produces and annual report for the City of San Antonio to include in the TCEQ annual
report. The current program meets the MS4 permit requirements. As the permit changes or requires
additional programs or increased measures the SWMP will be updated and changed as necessary.

Signature: ™

Completed th(L[lnt Name) Martln Mlller

Date: July 14, 2015

Job Title: Ifid ustrlé’f Compllance Supervnsor

Department: Resource Protection & Compliance Department, SAWS

Address: 2800 US Hwy 281 N

City: San Antonio

State: TX

Zip Code: 78212

Phone: 210.233.3557

Email: Martin.Miller@saws.org
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Storm Water E-Assessment

Commercial and Industrial High Risk Program
Module 8






| [To-Be Compleied by EPA]

| Namé of the Permittee: City of San | MS4 Permit Number: WQ0004284000 / EPA ID TXS001901 |

Antonio, San' Antonio Water System,m‘ o ‘
Texas Department of Transportation
Assessment Period: 2014 ‘
Reviewed by: | Date Reviewed:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document
attached

1. Attach an organizational chart. 3‘;7 YEs j"‘“ NO -
2. Attach a flow chart that illustrates how the enforcement plan is implemented. Ff" YES .| NO
3. Attach five inspection reports, each one completed for different facilities, W YES T NO
inspected by the permittee within the reporting period, to determine compliance with ‘
state/municipal requirements. Include photos of each facility and violations found
during that inspection.

COMM-ERCIAL AND INDUSTRIAL HIGH RISK RUNOFF

Control Measure to minimize the impact of storm water discharges from commercial and industrial
facilities. The program should also include identifying and controlling pollutants in storm water
discharges to the MS4 from hazardous waste treatment, disposal and recovery facilities; industrial
facilities that are subject to. EPCRA Title ITI, Section 313; and any other industrial or commercial
discharge the Permittees determmes are contrlbutmg a substantial pollutant loading to the MS4.

1. In accordance with 40 CFR §122 26 [Phase I] has the permittee developed a Storm ;:?‘ YES }“’ NO
Water Management Program (SWMP), that describes how the Commercial and
Industrial High Risk Runoff Control Measure will be implemented?

2.  What pollutants of concern (POC) are targeted for reduction through the Commercial and Industrial
High Risk Runoff program?

Response: The POC targeted are those listed in the benchmark requirements for each Sector. Review of
the facilities sampling data is done as part of the overall inspection process. If exceedances of the
benchmark levels are noted during the inspection, then the resulting report will reference that
additional BMPs should be researched and implemented to bring the POC levels down. Either a
Corrective Action Required (CAR) letter is issued or comments are included in the inspection report
requiring corrective action be taken to address the POC issue

1. Isthere a storm water team in place to ensure that the Commercial and Industrial
High Risk Runoff program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Commercial
and Industrial High Risk Runoff program. Include the name, title, contact information, department name

and key responsibilities of each team member.
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Response: Resource Protection & Comphance Depai tment ALSAWS i is responsible for the

martin.miller@saws.org) that coor dinates the inspection process including staff training, inspection
process development, annual reporting and supervision of the inspection staff. The Environmental
Protection Specialist 3 positions are responsible for the actual inspection of those facilities regulated
under the TCEQ MSGP. They are also responsible for completing the database entries, enforcement
and compliance letters, reports, and photo documentation needed to pursue and enforce cases when
necessary. The staff dedicated to this portion of the SWMP is 5.5 FTE which includes portions of time
for the Manager, Supervisor, Environmental Protection Specialist III positions and for administrative
support. Andrew Wiatrek is the Section Manager (210.233.3572 andrew.wiatrek@saws.org) and Scott
Halty is the Department Director (210.233.3536 scott.halty@saws.org ).
3. What co-permittee(s) and or interagency departments will participate in the implementation of the
Commercial and Industrial High Risk Runoff Program?
Response: SAWS is the agency that implements this program throughout the MS4 within the City
Limits. The RPC department is responsible for its implementation. Coordination is done with smaller
MS4s on an individual basis. TXDOT and the COSA refer industrial and commercial related complaints
to SAWS for investigation for compliance with the MSGP.
4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Commercial and Industrial High Risk Runoff
program.
Response: There is an interlocal agreement that places this program responsibility with SAWS. RPC
produces a work plan each year and submits the information for budget approval. Annual report
information is produced and supplied to the COSA for inclusion each year. See attached interlocal
agreement.
5. Do program participants (e.g., permittee, co-permittee, and other departments) meet WYES NO
regularly to discuss the progress of the program? ‘ '
6. Describe the frequency of these meetings.
Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed with both COSA and
TxDOT. Things such as changes to the SWMP, responsibilities, permit changes, annual report
1nf0rmat10n and 1nd1v1dual complaints or other i issues may cause additional meetings, emails and phone
k ord ded

1. Does the permittee have legal authority to implement the Commercial and Industrial
High Risk Runoff Control Measure?
2. What ordinances, codes, or policies provide this legal authority?

Response: Chapter 34, Article VI, Division 5, Subdivision C, Sections 34-750 to 756 is specific for
enforcement of this permit requirement. Division 9 is specific towards enforcement and grants SAWS
enforcement authority and does not diminish the authority or responsibility of the COSA Municipal
prosecutor’s office for enforcement. See attached (Art VI Div 5 Sub C Municode SW Industrial.pdf).
3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?

Response: Chapter 34-9.1 of the City Code grants authority to SAWS for enforcement of Chapter 34.

Under Ordinance No. 80574 passed on 8/4/1994. SAWS RPC staff performs the specific enforcement of
these code provisions for storm water enforcement. Section 34-756 of City Code.
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‘[-4. What exemiptions does the ordinance or other legal authority allow? :
Response: No exemption for permit requirements. Thecitﬂy‘qbdéfeéluires{those facilities regulated by
the TPDES MSGP permit to obtain an industrial discharge permit from the TCEQ and to implement
a SWP3. There is an allowance those facilities that meet the “no exposure exemption” as long as the
TCEQ No Exposure permit is obtained and the exemption requirements are met.
5. Who (e.g., specific staff, department, etc.) has the authority to enforce the ordinances and inspect
commercial and industrial high risk facilities?
Response: SAWS RPC Department

RES i

of | REPORTING PERIOD
2014

Response: $530,664

1. What is the budget for the implementation
the Commercial and Industrial High Risk
Runeff program?

NEXT REPORTING
PERIOD

Response: $534,296

1. What are the Measurable Goals for the Commercial and Industrial High Risk Runoff program and
Best Management Practices (BMP) in place to reduce pollutants? Include expected quantifiable results.

Measurable Goal 1 Number of facilities inspected and cataloged.

Expected Quantifiable Results Staff has a production number that they are expected to meet.

Measurable Goal 2 Follow up to make sure that the facility achieves compliance with the
permit requirements or that enforcement take place as appropriate.

Expected Quantifiable Results Staff is expected to pursue compliance with an industry by using the

inspection flow chart to continue site visits until compliance or legal
enforcement is achieved.

Measurable Goal 3 Reduction in pollutants discharged.

Expected Quantifiable Results Checking the benchmark levels and making sure that facilities are
implementing BMPs that result in a reduction of pollutants
discharged to the MS4. Corrective Actions are issued when BM levels
are not met.

Measurable Goal 4
Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP? 1 and 2 are in the SWMP

BEARE. o oor T e e
Does permittee require staff (e.g., storm water team, inspectors) to complete special,
continuous and or annual training or obtain certification or licensing to implement and
manage the Commercial and Industrial High Risk Runoff program?

2. Ifyes, describe the applicable training, certification and or licensing and the required frequency for each.
Response: The EPS 3 position requires levels of training for both Pretreatment and Storm Water
requirements; most of the staff has obtained a Registered Environmental Manager (REM) certification
from NREP.org or is in process of obtaining. In addition, they maintain a TCEQ license for Collection
Systems. Training is also done in house at weekly staff meetings by the Supervisor. Items include permit
requirements, Industrial inspection processes, webinars, and review of materials occurs on a regular
basis. As the budget permits staff is also sent to training; (e.g. Region 6 EPA MS4 workshop or TCEQ
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' 1nspect01 tralmng) : » L
3. Does the permittee provide training and educat10na1 matenals for staff on Best W OYES TNO
\/Ianagement Practices ( BMPS) f01 Commermal and Industrxal ngh Risk Runoff7 C

CONTRACTORS ____ SR ~ e
Is any part of the program contracted? If yes descnbe that part of the program that is | "YES W NO '

contracted. .

Response: N/A

INDUSTRIAL OPERATORS : ‘ ol ~

1. Does the permittee provide training for industrial operators on BMPs to reduce ["YES W NO
pollutants in storm water discharges associated with industrial activities?
2. Describe the training and educational materials provided by the permittee for industrial operators on
industrial permit requirements and pollutant control.

Response: We have done training specific to Storm Water operations in the past and annually SAWS
participates in an Environmental Seminar each fall. This is done in conjunction with the SA
Manufactures Association. The presentation includes both Storm Water and Pretreatment updates for
regulatory compliance with the programs. Individual inspections include an educational component
during the inspection. Suggestions are made concerning BMPs and their implementation. SAWS web
site (www.saws.org/environment/resourceprotcomp ) also includes information in regards to Storm
Water and provides links to other sites (such as TCEQ small business and local government site) that
are helpful to Industry. The SAWS web site also provides downloadable forms that can be used in the
SWP3 for obtaining compliance. The COSA also includes information on their website
http://www.sanantonio.gov/RemembertheRiver/Home.aspx

3. Does the permittee require industrial operators to attend training or is it voluntary?

Response: No training beyond the specific requirements in the MSGP is required. Any outside training
attendance is voluntary

4. What are the consequences for not attending required training?

Response: N/A

5. Has the permittee developed and made available technical guidance on BMPs? M YES [~ NO

6. Describe the technical guidance that the permittee makes available to industrial operators.
Response: The COSA has developed a web site that includes specific information on BMPs
http://www.sanantonio.gov/RemembertheRiver/Commercial/IndustrialFacilities/BMPsForIndustrialFa

cilities.aspx

1. Has the permittee identified its universe of the industrial facilities by Standard ]“9“ YES [~ NO
Industrial Classification Code and the pollutants associated with their storm water A
discharges into the MS4?

2. Has the permittee identified its municipal facilities? 3‘.? YES ; 3‘“‘:NO '

3. How many municipal facilities are active?

Response: SAWS has three permitted POTWs (Dos Rios, Leon Creek, and Medio Creek Water
Recycling Facilities). We also inspect the City of San Antonio’s solid waste facilities (trash can washing
and storage), San Antonio Airport operations (SAT), Stinson Field Airport and the CPS Energy -
Steam Electric power generating plants (the power plants have individual direct discharge permits and
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cooling lakes). All municipal owned landfills'have-been ¢losed for a nuniber of years being converted
“into City Parks. Solid waste transfer stations and waste recycling facilities are operated by contractors
holding a MSGP permit. All private landfills also hold MSGP permits. SAWS and the COSA have also
moved forward with incorporating Best Management Practices for Municipal Operations at both our
Service Centers (ahead of the future permit requirements) and are working to develop an inspection
process for their other municipal operations not currently required under the current MS4 permit.

- FACILITY « ~Active or How many of these
‘ Inactive municipal facilities
il ; ; Lo Y exist?
Municipal landfills ; : @“YES W NO None all closed
Municipal Waste Water Treatment Plants , g“‘“ YES " NO Three active plants
Municipal Storage facilities e | T"YEs MNO
Municipal Disposal facilities e ‘ ‘ r YES fé’ NO None
Municipal Recovery facilities E‘f‘"YESZi 3““-.7 NO. None
Facilities that are subject to Emergency Planning and [TYES W NO : No municipal
Community Right-to-Know Act (EPCRA) Title 111, Section facilities
313
Other, (Specify):
4. Has the permittee obtained storm water permit coverage and developed and W YES [~ NO
implemented a Storm Water Pollution Prevention Plan for its municipal facilities? (Check
all that apply)
Municipal landfills . ‘ S 7YES | -NO
Municipal Waste Water Treatment Plants o W YES T"NO
Municipal Storage facilities ~ S Lt | T"¥YEs " NO
Municipal Disposal facilities ‘ LT S . ::f [ Yes no
Municipal Recovery facilities , N | rvsrn

5. Describe how frequently these facilities are inspected.

Response: At least annually an inspection is done at all POTWs. If there are corrective actions required
then more frequent inspections are done until compliance is achieved as outlined in our inspection flow
chart.

6. How many fulltime inspectors or other personnel are assigned to inspect commercial and industrial high
risk facilities? Also, describe the extent to which other departments may be involved in conducting these
inspections.

Response: SAWS has 4.5 FTE (Environmental Protection Specialist 3) positions which are budgeted for
in this program. The Industrial Compliance Supervisor oversees the program and the Manager
coordinated the budget.

7. Does the permittee make industrial/commercial storm water management a central W YES NO:
element of the inspector’s job description? '
8. Do the inspectors use a Standard Operational Procedure and standard checklist to ¥ YES [° NO

conduct inspections?
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6. Are these mspectors trained in industrial/commercial storm water management (e " ‘ N YES [~ NO e
|- Multi-Sector permit language, BMPs, inspections)? - - L e -
10. Do the mspectors have the authority to enforce the full extent of the mun101pal ' ‘WYES " NO
ordinance (e.g., Notice of Violations and administrative citations)? ” ‘

L1. Areinspectors: (Check all that apply) _

eInformed of Federal, state, and local storm water regulations that may apply W YES [™NO
to industrial/commercial facilities?

sInformed of various types of BMPs commonly used for industrial facilities W YES ™ NO
required to obtain storm water permit coverage and implement an SWPPP? 5 '

eInformed enough to educate facility operators about BMPs? v YES [~ NO

eTrained on the enforcement procedures and how and when to apply them? W YES [~ NO

~eTrained on how to properly document and photograph violations? W YES T NO

o' Trained on how to»documen‘t enfOrcement actions in a database? s ‘ li?YEs "T"NO

eInformed on where to find receiving stream data, rainfall data and the necessary M YES [ NO
resources to support an enforcement action?

12. What "In-Field" tools do inspectors use to inspect commercial and industrial high-risk facilities?
(Check all that apply)
eStandard checklist during inspections ‘ W YES T~ NO

elnspection Report form lﬁ‘i‘ YES [~ NO

Other, (Specify): SAWS currently uses an industrial inspection format that is modeled after the current
TCEQ permit requirements. An update will be done with passing of the new MSGP in 2016. The
current inspection form includes reference to all of the elements in the MSGP and follows the same
format for ease of review.

13. Which practices do inspectors make a part of their commercial and industrial high-risk facility
inspections? (Check all that apply)

o Verify that the facility has storm water permit coverage issued by a federal or W YES [~ NO
State agency under the National Pollutant Discharge Elimination System L
-®Review the SW]PPP to determine complxance with the permit and that it reflects k ;;*f‘ YES [“NO

current changes at the fac111ty
®Review momtormg data

OProwde educatlonal materlals during mspectlons

OLook for problems w1th poor housekeepmg at mdustrlal s1tes A

f OLook for pro blems w1th contamlng potentlal storm water contammants" -

OLook for problems w1th materlals exposed to storm Water such as batterles,
o chenucals, grease, oils ‘ :

OLook for problems with spills and leaks . | 2 f » : “ W“YES §‘“No :
OLook for problems w1th irregular sweepmg o ; SRE i‘-.?YEs " NO
eL.ook for problems with regular cleamng of storm drams and d1scharge pomt 7 YES ™ No
sources? e

eL.ook forproblems with long-term storage of oily scrap equipment and other W YES |” NO
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materlals « - . e - , ‘L
eLook for unfluthm 1zed dlscharoes of ffmhtv wash Water (Vehlcle or Vard) t’o the © | W OYES FNo
street/sterm drain = : : ‘ e R
_eProvide guidance or ertten mqterlals on developmg and 1mplement1n0 a SWPPP | WYES [~ NO
~and BMPs. , “ o o i e ‘
e Offer training ' ~ ' ' " YES ¥ NO

1. Is an enforcement policy in place that clearly describes the enforcement action (e.g., M YES " NO
verbal and written warnings, fines, and "stop work” orders) to be taken for violations?
2. Isthere an enforcement escalation procedure for violations? ¥ YES [~ NO

3. Describe how the enforcement plan is implemented

Response: See attached inspection flow chart. The field inspector has the ability to escalate the actions
straight to a NOV by bringing a serious issue up with the Supervisor for his approval. The process gives
the inspector discretion on the timing and options available for purposes of enforcement, yet provides
consistency for the regulated community.

4. Describe the type of enforcement actions developed to achieve compliance from commercial and
industrial and high-risk facilities.

Response: Inspections done at facilities result in either compliance or enforcement. These notices are
labeled Compliance letter, Corrective Action Letter, Advisory Letter, and Notice of Violation. The
inspection flow chart outlines these options and the time line for reinspection or verification of the
results.

5. Describe the type and number of enforcement actions issued this reporting period.

Response: In the 2014 reporting period 158 Corrective Action Required letters were issued. 2 Advisory
Notices were issued and 4 Notices of Violation were issued.

6. What percentage of compliance has the permittee achieved from the enforcement actions issued?

Response: 81% compliance in 2014 reporting year, 18.97% on going corrective actions, and 0.35%
NOVs

7. Are there limitations on enforcement authority (e.g., limits on the dollar amount of W YES " NO
fines, inability to issue civil penalties)? o ‘

8. Are inspectors authorized to administer enforcement actions for permit " YES W No
noncompliance at commercial and industrial high-risk facilities (e.g., fines)? o

8. Do inspectors conduct follow-up inspections or phone calls after an enforcement g;:ygs i‘“No '
action has been issued to verify compliance? ; SR

1. Does the permittee have a database in place to track the activities of the Commercial
and Industrial High Risk Runoff program?

2. What information (e.g., universe of commercial and industrial facilities, inspections, enforcement actions,
training) is tracked in a database for the Commercial and Industrial High Risk Runoff program?

Response: Inspector name, date of inspection, activity (SW or PT), compliance status (COM, CAR,
ADV, NOYV, Closed, NPR), TPDES permit number, Was there a SWP3 present?; Was it a no exposure
facility?; site id, Name, address, phone number, contact information, watershed, receiving stream,
lat/long, If facility was located outside the City Limits?; map grid.
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3. Who has access fo the database? R o
| Response: RPC Staffand Supervisor, Manager, data staff -

4. - Who is responsible for updating the database? =~

Response: RPC Staff and Supervisor

5. Does the permittee update its SWMP to reflect current changes and progress made W YES [NO
with the Commercial and Industrial High Risk Runoff program? ‘

1. Does the permittee assess the effectiveness of the Commercial and Industrial High
Risk Runoff program?

W YES [~ NO

2. Based on the results of the effectiveness assessment, describe the positive results of the Commercial and
Industrial High Risk Runoff program.

Response: Effectiveness is measured based upon how many sites are visited. The percentage of
compliant companies vs. noncompliant companies has risen over the years. The incorporation of the
SWP3 requirements into city code licensing for Salvage Yards and Recycling facilities has eliminated
the vast majority of issues within the City Limits for that sector. How many permits that TCEQ now
has registered within COSA city limits.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the
Commercial and Industrial High Risk Runoff program?

Response: No changes to the SWMP are proposed at this time. The last update was dene in 2010. Upon
issuance of the new MSGP a review of the program will be made and changes incorporated as
necessary.

4. Does the permittee have adequate staff and equipment to implement the Commercial | & YES |~ NO
and Industrial High Risk Runoff program?

5. Does the permittee assess the Commercial and Industrial High Risk Runoff WV YES “ NO
program to determine if it meets Measurable Goals and other indicators? ' )
6. Does the permittee assess the Commercial and Industrial High Risk Runoff W YES [~ NO

program's compliance with the permit requirements?

7. Does the permittee generate an assessment report of the Commercial and Industrial | ¥ YEs " NO
High Risk Runoff program for its records? B

8. 'What departments are involved in the Commercial and Industrial High Risk Runoff program
assessment?

Response: (4) SAWS has eight inspectors that inspect facilities for both Pretreatment and Storm Water
requirements. The measurable goal for the staff is the number of facility inspections per month for
each program. (6) Yes, the program meets the current TCEQ permit requirements as outlined in our
MS4 permit. (7) An annual report is done and includes a record of all of the individual facilities
inspected and their compliance status. The RPC Department produces a summary for each of the
programs outlining the overall program results for the annual report each year. The overall assessment
is how many facilities were inspected, how many of them had permits (as required), and what was the
compliance status for each facility as far as the permit requirements. (8) The RPC Department sends
the information to the COSA for inclusion in the annual report.
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Job Title: If ustridl Complﬁy nce Superv1s0r
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Department: Resource Protection & Compliance Department, SAWS

Address: 2800 US Hwy 281 N

City: San Antonio

State: TX

Zip Code: 78212

Phone: 210.233.3557

Email: Martin.Miller@saws.org
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Storm Water E-Assessment

Monitoring Program
Module 10






[To Be Completed by EPA]

‘Jdme of the ?ermlttee City of San. Antonm « MS4 Permlt Number ‘vVQ0004284000 / EPA ID
San Antonio “Water Systen, Texas B TXSO()1901 o '
Departmient of Transportation '

.Assessment Period: 2014

Reviewed by: ‘ ' [ Date Reviewed:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document
attached
1. Attach an organizational chart. !&“YES T NO
MONITORING

Control Measure that must include pollution prevention measures, treatment or removal techniques or,
monitoring, use of legal authority, and other appropriate means to control the quality of storm water
discharged from the MS4 to the Maximum Extent Practicable (MEP). The Monitoring and Screening
program may include a Dry Weather Screening program, Wet Weather Screenmg program and
Industrial and High Risk Runoff Monltormg program.

1. In accordance with 40 CFR§122 26 [Phase 1] has the permittee developed a Storm ) % YES ‘;“‘No
Water Management Program (SWMP), that describes how the Monitoring program will ' ‘
be implemented?

2. 'What pollutants of concern are targeted for reduction through the implementation of the Monitoring
program?

Response: All parameters listed in the MS4 permit are sampled at outfalls 001 — 008. Outfall 007 is the
responsibility of TXDOT. SAWS samples 001-006 and 008. Targeted bacteria and ammeonia sampling is
d 1 der the d th in the IDDE

1. Is there a storm water team in place to ensure that the Monitoring program is properly

WYES [ NO
implemented? o o i

2. Describe the organizational structure and staff responsibilities to implement the Monitoring program.
Include the name, title, contact information, department name and key responsibilities of each team member.
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Response: Within SAWS RPC Department there are several types of monitoring including: Storm
Water stations, Wet weather monltormg, Dry weather: monitoring and Industrial monitoring. Dry
‘| weather field screening information is included in the IDDE section. The SW'station monitoring for -
outfalls 001 - 006 and 008 are monitored by RPC staff With 007 béing contracted out by TxDOT.
Within the RPC there is a 24 hour response group that rotates the responsibility to ensure that the
sampling stations are maintained and sampled appropriately. During each rotation there is a team lead
that is responsible for getting an alert on their phone when storm water stations start sampling during a
rain event. They contact additional staff member and they coordinate to both respond to the stations to
pick up samples. The grab samples are collected first and the stations checked for proper flow
proportionate collection for the event. Another sweep is then conducted to pick up the flow proportional
samples as the storm event ends. Depending on time of day or night the Team Lead will contact lab
personnel and alert them to samples coming into the lab (if after hours). There is also a collection of
grab samples taken for the wet weather monitoring program from various locations with the samples
coming directly from stream segments. This differs from the station sampling in that the stations are
outfalls from the MS4 that are sampled. The group samples the stations and the stream locations in
accordance with the sampling plan in the SWMP. Industrial sampling occurs on a case by case basis
when needed. Generally the self-monitoring data is reviewed during the Industrial MSGP inspections.
Staff coordinates and performs sampling under the direction of Martin Miller, Industrial Compliance
Supervisor.

3. What co-permittee(s) and or interagency departments will participate in the implementation of the
Monitoring program?

Response: SAWS RPC

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Monitoring program.

Response: There is an interlocal agreement with the COSA that places the collection of samples and the
reporting responsibility with SAWS.

5. Do program participants (e.g., permittee, co-permittee (s), other departments) meet WYES " NO
regularly to discuss the progress of the Monitoring program? \

6. Describe the frequency of these meetings.

Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed. Things such as changes
to the SWMP, responsibilities, permit changes, annual reports and individual issues may cause
additional meetings to coordinate as needed.

1. Does the permittee have legal authority to implement the Momtormg program? W YES T"NO |

2. What ordinances, codes, or policies provide this legal authority?

Response: There is no legal authority necessary to collect samples from the SW stations or the wet
weather monitoring program. Samples are collected from easements owned by the permittees. For
Industrial monitoring there is a provision in Chapter 34-753 that requires compliance with the TCEQ’s
MSGP requirements including sampling for Benchmark, Hazardous metals and any sector specific
sampling that is required under the MSGP.

3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?

Response: SAWS RPC

4. Is the Monitoring program standard conditions (i.e., 40 CFR§ Part 136 provisions) W YES [~ NO
included in the permittee’s SWMP? -
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TISCAL RESOURCES

L1 What s the budget for the. 1mplementat10n . REPORTING PERIOD . NEXT B
‘/Iomtormg program? : | S Cvold. no - REPORTIN G
| . | |~ | PERIOD
Response: $229,235 Response: $226,455

« _SECTION I: MEASURABLE GOALS - ,
1. What are the Measurable Goals for the Monitoring program? Include expected quantifiable results.

Measurable Goal 1 Monitor all permitted outfalls for qualified storm events.

Expected Quantifiable Results | The collection of all sample parameters in adequate quantities to run all
requires tests.

Measurable Goal 2 Collect from three events per quarter from each station.

Expected Quantifiable Results | Correct calibration and maintenance of equipment to ensure proper
collection.

Measurable Goal 3 Enter data into the EDMR system on TCEQ web site

Expected Quantifiable Results | Done each quarter, with all sample results entered prior to the annual
report due date to the COSA.

Measurable Goal 4

Expected Quantifiable Results

2. Are these Measurable Goals described in the SWMP? MYES [ NO

1. Does the permittee require staff to complete special, continuous, and or annual training | 7 YES I NO
or obtain certification or licensing to implement and manage the Monitoring program?

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.

Response: The EPS 2 and 3 positions both require training for both Pretreatment and Storm Water
programs; most of the EPS3 staff has obtained a REM or is in process. In addition, they maintain a
TCEQ license for Collection Systems and others for Wastewater Operations. Training is also done in
house at weekly staff meetings. Items include permit requirements and sampling guidelines are also
reviewed.

3. What kind of information such as brochures or guidance is used by staff for education and training?

Response: Supervisors use webinars, workshops and TCEQ) guidance documents for tralnmg

4. Isthere a system in place to notify staff when required training is due, and does it W YES [ NO
document the training completion dates‘?

1. Does the permittee document pollutant loadings and / or trends in pollutant loadings for | [~ YES W NO
specific watershed to outfalls? o
2. Has permittee identified major surface waters within its jurisdiction? W YES T“No -
3. Has permittee identified all major outfalls that discharge into surface waters withinits |  YES " NO
jurisdiction? S o
4. Has permittee identified the location of all its monitoring and sampling stations? ¥ YES [~ NO
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1. What types of water quality

SAMPLING

DRY WEATHER MONITORING

1. Does the permittee conduct dry weather monitoring?

NITORING APPROACHES.

"Visual Observations:

M YES T"NO
monitoring approaches are used? (Check aBest NIaha'oemen t Prac tices (BMPs) T‘”YES W:‘NO
all that apply)- Performan’cte’ Monitoring - ‘

®*Probability Monitoring " YES W NO-
sShort-Term Extensive Network Monitoring | |~ YES ﬁ NO
sSite-Specific Monitoring T&‘YES r NO
sL.ong-Term Fixed Stations Monitoring W YES T~ No
®Receiving Water Monitoring WYES I~ NO :

AMBIENT MONITORING Y «

1.  What types of ambient monitoring *Water Column Monitoring §“J-‘“?YES I No :

appgoaches are used? (Check all that =Biological Monitoring 5““’ s P ND

apply): e
sSediment Monitoring ["YES ¥ NO

®Grab Samples

1. What types of sampling does the sStorm Discharge Events Samples M YES " NO

permittee perform? (Check all that =Composite Samples P YES - NO

apply): Db
W YES [ NO

M YES [ No

2. Has dry weather monitoring satisfactorily detected pollutants discharged to the MS4?

M YES i“"»No‘ ]

3. Describe the most significant pollutants that are detected through dry weather monitoring.

repair.

Response: Bacteria sources from unreported SSOs are sometimes located in remote locations not readily
accessible to the public. Outfall monitoring has located several of these allowing for a response and

4. Describe in general terms the action that the permittee takes when pollutants are detected.

Response: Identify the type of discharge and determine the location or source. Contact the responsible
party and summarize the issue for the responsible party identifying the pollutant of concern. Require
an action plan for remediation and issue a corrective action letter fully describing the violation and
requirements for remediation. A revisit to site to review progress, finalize correction actions and verify
remediation. If corrective action is not accompllshed then the next steps Would be enforcement

WET WEATHER MONITORING

I~ YES

1. Does the permittee conduct wet weather momtormg?

2. Has wet weather monitoring satisfactorily detected pollutants discharged to the MS4?

"o

3. Describe the most significant pollutants that are detected through wet weather monitoring.
Response: Bacteria are present in all storm events.
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4. Describe in general terms the action that the permittee takes when pollutants are detected.
|| Response: Verification that there is not an unreported upstream SSO. .

» H Which m_ons hvet ilest precipitat ~ L ‘MONT'HS' : “PRECIPTION |

rainfall events? : : IR : =12"0R MORE
January 2014 (0.23) ™ YES ¥ NO.
February 2014 (0.42) [T YES W NO
March 2014 (1.06) ¥ YES I NO
April 2014 (0.68) ¥ YES [~ NO
May 2014 (4.97) ¥ YES I NO
June 2014 (5.38) ¥ YES | NO
July 2014 (3.25) ¥ YES [ NO
August 2014 (0.08) " YES ¥ NO
September 2014 (1.77) M YES  NO
October 2013 (2.81) % YES [~ NO
November 2013 (1.5) ¥ YES I NO
December 2013 (0.55) ¥ YES [~ NO

1. Does the permittee have a database in place to track activities of the Monitoring
program?
2. What information is tracked in the database for the Monitoring program?

Response: Sampling data is compiled for purposes of filling out the DMR information.

3. Who has access to this database?

Response: SAWS RPC and Lab

4. Who is responsible for updating this database?

Response: SAWS lab uploads the information into database from testing. SAWS RPC formats it to
input into the TCEQ EDMR system.

5. What reports are generated to show the progress of the Monitoring program?

Response: An annual report is filled out showing when monitoring occurred, how many events for each
quarter and what parameters were run. A series of excel spreadsheets are used to chart the individual
£ t basis and by dat

1. Does the permittee assess the effectiveness of the Monitoring program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Monitoring
program.

Response: Every quarter is sampled that has a rain event. If at least three sampling event are captured a
quarter then there are enough data points for the loading assessment.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the
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Monitoring program?

| Resporise: Currenth the effectn eness is based-upon meetlno the permit. requirements for samphmG and -
‘| "reporting. ‘As the peimit evolves: and more comprehensive: performance measurements and Ooals are -
required the SWMP will be changed and:the assessment will change.

4. Does the permittee have adequate staff and equ1p1nent to implement the Monitoring ¥ YES T° NO.
program? B o
5. Does the permittee assess the Monitoring program to determine if it meets W YES [~ NO
Measurable Goals and other indicators? '

6. Does the permittee assess the Monitoring program's compliance with the permit W YES " NO
requirements? | -
7. Does the permittee generate an assessment report of the Monitoring program for its W YES "NO
records? ‘ ‘

8. What departments are involved in the Monitoring program assessment?

Response: SAWS RPC collects the sampling data and Lab runs the analysis and puts together the report and
RPC submits it to TCEQ via the EDMR system and copies the COSA for reporting purposes.

Completed by (PrmMMartm Miller

Job Title: Industrial Copliance Supervisor

Department: Resource Protection & Compliance Department, SAWS

Address: 2800 US Hwy 281 N

City: San Antonio State: TX Zip Code: 78212

Phone: 210.233.3557 Email: Martin.Miller@saws.org
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MS4 Self-Assessment

Pesticide, Herbicide, Fertilizer Applications
Module 11






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED ' Document
attached

1. Attach an organizational chart.

2. Attach a list that identifies the location of PHFs stored by the permittee. Also
include photos where the PHFs are stored at these facilities.

1. In accordance with 40 CFR §122.26 [Phase 1], has the permittee developed a Storm
Water Management Program (SWMP), that describes how the Pesticide, Herbicide, and
Fertilizer Applications (PHFs) Control Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the PHFs program?

Response Invasive Vegetation

1. Isthere a storm water team in place to ensure that the PHFs program is properly
implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the PHFs program.
Include the name, title, contact information, department name and key responsibilities of each team member.

Response Valerie Esparza, Operation Manager for Vegetation Management and Street Sweeping Programs
210-207-8745 City of San Antonio Street Sweeping Program

Transportation and Capital Improvements Department of the City of San Antonio

114 W. Commerce,6™ Floor

San Antonio, Texas 85205

3. What co-permittee(s) or interagency departments participate in the implementation of the PHFs program?

Response City of San Antonio-Transportation and Capital Improvement, Parks and Recreation, and San
Antonio Muncipal Health Department. Texas Department of Transportation

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s),
and or interagency departments have with the permittee to implement the PHFs program.
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Response City of San Antonio-Transportation and Capital Improvements and Texas Department of
Transportation '

5. Do program participants (e.g., permittee, co-permittee(s), other departments) meet to
discuss the progress of the program?

6. Describe the frequency of these meetings.

Response Annual MS4 Meetings

1. Does the permittee have legal authority to implement the PHFs program?

2. What ordinances, codes, or policies provide this legal authority?

Response: MS4 permit and Chapter 34 of the City Code

3. Who (e.g, specific staff, department, etc.) has the authority to enforce this legal authority?
Response: Transportation and Capital Improvements on City infrastructure

1. What is the budget for the implementation
of the PHFs program?

Response Response

437,202 437,202

1.  What are the Measurable Goals for the PHFs program and Best Management Practices (BMP) in place to
reduce pollutants? Include expected quantifiable results.
Measurable Goal 1 Gallons of 1% solution sprayed Annually
Expected Quantifiable Results Reduction in mowing needed.
Measurable Goal 2
Expected Quantifiable Results
Measurable Goal 3
Expected Quantifiable Results
Measurable Goal 4
Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP?

1. Does the permittee require staff to complete special, continuous, and or annual
training or obtain certification or licensing to handle, distribute and store PHFs?

2. If yes, describe the applicable training, certification or licensing and the required frequency for each.
Response CEUs for license maintenance as well as ongoing training from vendors
3. Isthere a system in place to notify staff when required training is due and does it
document the training completion date?

CONTRACTORS

1. Does the permittee hire contractors to manage its PHF applications? SAWS

2. If PHF applications are contracted what special certification does the permittee require from the
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contractors?
Response : SAWS contracts includes requirements that Herbicide and pesticide application must be in
compliance with the State of Texas Structural Pest Control Board and Regulations. The contractor or

His/Her representative must have a copy of their pest control license on file with SAWS.

PUBLIC

1. What training has the permittee provided to the public about proper PHF distribution and storage?
Response Through storm water website, community outreach and brochures

2. How did permittee distribute educational materials to the public about PHFs?

Response Community outreach and website

1. Does the permittee evaluate the materials used and activities performed on public
spaces, such as parks, schools, golf courses, easements, public rights of way, and other
open spaces for pollution prevention opportunities?

2. Ifyes, what is the frequency of these evaluations and how were they documented?
Response A annual evaluation of existing chemicals used, methods and the effectiveness by the applicators is
determined each year to identify new needs and necessary changes to the program

3. What integrated pest management
measures that rely on non-chemical
solutions were implemented to

minimize pollutants from landscaping?
(Check all that apply)

1. Does the permittee contract PHFs services? SAWS contracts PHF services at
SAWS owned facilities.

2. What professional credentials or certification is required from contractors to ensure they are qualified to
conduct these services for the MS4?
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Response: SAWS requires the following information in our contracts for services. Texas Department of
Agriculture — Commercial Pesticide Applicator License. For those contractors performing additional
work any of the following licenses may also be required in the contract: Irrigation license, Backflow
tester license, Nursery / Floral certification. Services are supervised by SAWS personnel.

3. How many applicators are contracted?

Response: SAWS contracts for Landscaping services which includes Herbicide appllcatlon. SAWS also
contracts for pest control services. Both annual contracts include Pesticide Applicators licenses to be on
file with SAWS.

4. Are any PHFs stored at municipal facilities?

5. What types of PHFs are stored?

Response General classified herbicides and pesticides and water safe chemicals.

6. What is the location of these PHFs and how are they stored when not in use?

Response 1105 Callaghan Stored on dual containment structures and secured from the public

7. In what amount and during what seasons are PHFs applied?

Response Spring and Fall Applied according to label recommendations and target species

8. Have PHFs ever been over-applied to the extent that they discharged into the MS4?

Response n/a

9. Ifyes, describe how over-applications were addressed and improvements implemented to reduce and or
prevent over-applications from reoccurring.

Response n/a

10. Are schedules developed for chemical application to minimize the discharge of such
_constituent due to irrigation and expected precipitation?

1. Does the permittee have a database in place to track activities for the PHFs program?

Response Information is entered on Daily Unit Reports and TDA documents

2. What information (e.g., educational materials distribution, training, storage records, and application
records) about the PHFs program is tracked in a database?

Response Amount applied, type of chemical used, locations, applicator, and equipment used

3. Who has access to this database?

Response Supervisor, Superintendent and Manager

4. Who is responsible for updating the database?

Response Supervisor

5. Does the permittee update its SWMP to reflect current change and progress made in
the PHFs program?

Does the permittee assess the effectiveness of the PHF's program?

2. Based on the results of the effectiveness assessment, describe the positive results of the PHFs program.

Response Reduction of visual obstruction and the reduction of damage to concrete channels

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the PHFs
program?

Response None at this time
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4. Does the permittee have adequate staff and equipment to implement the PHFs
program?

5. Does the permittee assess the PHFs program to determine if it meets Measurable
Goals and other indicators? ‘

6. Does the permittee assess the PHFs program’s compliance with the permit
requirements?

7. Does the permittee generate an assessment report of the PHFs program for its
records?

8. 'What departments are involved in the PHFs program assessment?

Response Transportation and Capital Improvements
Completed (F i/lltN e): Arthur Reinhardt

Signature: L o Date: A "Lﬁ 'Ilf

Job Title: TET Assistant Director of Storm Water Division =

Department: Transportation and Capital Improvements

Address: 114 W Commerce, 6™ Floor

City: San Antonio State: Texas Zip Code: 78205

Phone: 210-207-8745 Email: Arthur.Reinhardt@sanantonio.gov

Dreated February 2|]|4;EPA,B. Dallas, TX ; Revised January 2015
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MS4 Self-Assessment

Roadways Program
Module 12











Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document
attached

1. Attach an organizational chart.

1. In accordance with 40 CFR §122.26 [Phase I] has the permittee developed a
Storm Water Management Program (SWMP) that describes how the Roadways Control
Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the Roadways
program?

Response Floatable Debris and sediment along curb lines

1. Is there a storm water team in place to ensure that the Roadways program is
properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Roadways
program. Include the name, title, contact information, department name and key responsibilities of each team
member. '
Response Valerie Esparza, Operation Manager for Vegetation Management and Street Sweeping Programs
210-207-8745 City of San Antonio Street Sweeping Program

Rolando Mata 210-206-8451 Operations Manager for Street Maintenance Program

Francisco Newberry 210-207-6597 Operations Manager for Flood and Water Conveyance Maintenance
Program

Transportation and Capital Improvements Department of the City of San Antonio

114 W. Commerce,6™ Floor

San Antonio, Texas 85205
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3.  What co-permittee or interagency departments will participate in the implementation of the Roadways
Program? '

Response See Texas Department of Transportation Section

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and interagency departments in the implementation of the Roadways program.

Response

MS4 Permit
5. Do program participants (e.g., permittee, co-permittee, and other departments) meet
regularly to discuss the progress of the Roadways program?
6. Describe the frequency of these meetings.
Response The permittee’s meet annually to discuss MS4 permit program

DI

R ey

1. Does the pefmittée have legal authbrlty to 1mplemént the Roadways program?

2.  'What ordinances, codes, or policies provide this legal authority?

Response: City of San Antonio manages and maintains all City roadways. TXDOT manages highway system.
3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?

Response: TCI and Texas Department of Transportation

B

1.  What is the budget for the implementation of the Roadways
program?

Response
3,297,836

Response
3,297,836

1.  What are the Measurable Goals for the Roadways program? Include expected quantifiable results.

Measurable Goal 1 Arterial and Collector annual gutter miles swept

Expected Quantifiable Results | 1819 gm x 4

Measurable Goal 2 Residential annual gutter miles swept

Expected Quantifiable Results | 6580 gm x 2

Measurable Goal 3 : CBD annual gutter miles swept

Expected Quantifiable Results | 63 gm x 353

Measurable Goal 4 Number of tons of floatable debris removed by program annually
Expected Quantifiable Results | n/a

2. Are these Measurable Goals described in the SWMP?

1. Does the permittee require staff to complete special, continuous and or annual
training or obtain certification and or licensing to implement and manage the Roadways
program? '

DE\)EIDD‘Ed February 2014-EPA, B Dallas, TX.;REvisedn.jénu‘ary 05 - - Module 12/Roadways 2 | P a g”e-






2. If yes, describe the applicable training, certification or licensing and the required frequency for each.
Response Training conducted on a bi-annual basis with equipment vendors

3. Isthere a system in place to notify staff and inspectors when required training is due,
and does it document the training completion dates?

RS
Is any part of this program contracted? If yes, what part is contracted?

1.
Response

2. What certification or licensing does the permittee require from contractors hired to manage aspects of the
Roadways program?
Response n/a

‘1. Has the permittee identified the location of all the catch basins within its
jurisdiction?
2. How many catch basins exist?

Response 25,677 Catch Basins

3. Does the permittee schedule inspections and cleaning for these catch basins?

4. How many catch basins are usually inspected and maintained each reporting year?
Response Annually 880 in the CBD and 24,797 are service response requests

5. Does the permittee meet its inspection and maintenance goals for the catch basins,
each year?

6. Are inspections of storm drain pipes current?

1. How many miles of street are within the permittee’s jurisdiction?

Response: 4064 Miles

2. Are streets swept and maintained regularly to collect floatables, debris and other
pollutants? '

3. What is the frequency of the street sweeping?

Response Arterial and Collectors are swept 4 times a year, Residential is swept 2 times a year, and CBD is -
swept 363 days a year

4. How does the permittee schedule and determine the street sweeping frequency (by land use, trash and
storm water pollutant levels generated, etc.)?
Response Street Classification (Arterial, Collectors, Residential and CBD)

5. How often is street sweeping equipment maintained to ensure that it performs properly?
Response Weekly

6. Are BMPs used during road maintenance activities?

7. Describe these BMPs and how they are used in road maintenance.
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Response: Water trucks & equipment sprayers to provide dust control, sweeper to construction daily,
Installation of temporary storm drainage BMP’s.

8. Are deicers used by the permittee?

9. Does the permittee track the type and amount of deicer used?

10. Does the permittee use sand and salts for road conditions?

11. Describe the time of the year and the conditions in which sand and or salt are applied for road conditions.

Response See Texas Department of Transportation Section .

12. If applied, how soon after application does the permittee clean the streets of these substances?

Response N/A

13. Does the permittee sweep city owned and operated parking lots?

Response City parking lots are swept by the Center City Development Office

14. Has the permittee evaluated its sanitary sewers to determine storm sewer cross-
connections or overflow locations?

15. Are sewer spill and cleanup procedures in place?

16. Has sanitary sewer overflows occurred in the MS4?

17. 1f yes, how many overflows occurred?

Response From Oct 1, 2013 until Sept. 30, 2014 there were 213 SSOs.

18. Are the number of sanitary sewer overflows more or less comparable to the previous
reporting period?

19. If more, describe measures taken to reduce these overflows.

Response

20. If less, describe measures that have been incorporated to reduce these overflows.

Response SAWS developed and implemented a Capacity, Management, Operation, & Maintenance (CMOM)
Program as part of the Consent Decree requirement. New Programs were developed and several existing
Programs were enhanced to include: Training Program, Capacity Assurance Program to include flow
monitoring and hydraulic modeling: Sewer Reporting and Documentation Procedures; the Sewer Overflow
Response Plan (SORP); System-Wide Cleaning Program; Condition Assurance Program to include inspecting
sewer mains, force mains, manholes and siphons; Lift Station Operation & Maintenance Program; Private
Lateral Program; Fats, Oils Grease (FOG) Control Program; and an Inventory Program dealing with asset
management.

Has an inventory of flood management structures been completed? In Progress

Have existing structures been assessed for storm water retrofit?

. Do designs for new structures include water quality considerations?

1. Are all municipal structural storm water controls inspected?
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Response: Water trucks & equipment sprayers to provide dust control, sweeper to construction daily,
Installation of temporary storm drainage BMP’s.

8. Are deicers used by the permittee?

9. Does the permittee track the type and amount of deicer used?

10. Does the permittee use sand and salts for road conditions?

11. Describe the time of the year and the conditions in which sand and or salt are applied for road conditions.

Response See Texas Department of Transportation Section

12. If applied, how soon after application does the permittee clean the streets of these substances?

Response N/A

13. Does the permittee sweep city owned and operated parking lots?

Response City parking lots are swept by the Center City Development Office

14. Has the permittee evaluated its sanitary sewers to determine storm sewer cross-
connections or overflow locations?

15. Are sewer spill and cleanup procedures in place?

16. Has sanitary sewer overflows occurred in the MS4?

17. If yes, how many overflows occurred?

Response From Oct 1, 2013 until Sept. 30, 2014 there were 213 SSOs.

18. Are the number of sanitary sewer overflows more or less comparable to the previous
reporting period?

19. If more, describe measures taken to reduce these overflows.

Response

20. Ifless, describe measures that have been incorporated to reduce these overflows.

Response SAWS developed and implemented a Capacity, Management, Operation, & Maintenance (CMOM)
Program as part of the Consent Decree requirement. New Programs were developed and several existing
| Programs were enhanced to include: Training Program, Capacity Assurance Program to include flow
monitoring and hydraulic modeling: Sewer Reporting and Documentation Procedures; the Sewer Overflow
Response Plan (SORP); System-Wide Cleaning Program; Condition Assurance Program to include inspecting
sewer mains, force mains, manholes and siphons; Lift Station Operation & Maintenance Program; Private
Lateral Program; Fats, Oils Grease (FOG) Control Program; and an Inventory Program deahng with asset
management

1. Has an inventory of flood management structures been completed? In Progress

2. Have existing structures been assessed for storm water retrofit?

3. Do designs for new structures include water quality considerations? ]

'RUCTRUAL CONTROLS

Are all municipal structural storm water controls 1nspected‘7
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2. How often are these municipal structural storm water controls inspected?

Response Annually

3. Are all green infrastructure practices maintained through regularly scheduled
maintenance activities?

1. Does the permittee have a database in place to track activities of the Roadways
program?

2. What information (e.g., cleaning, maintenance, installations, spills, repairs, location of structural
controls, green infrastructures) is tracked in the database for the Roadways program?

Response Cleaning, spills, repair, and maintenance

3.  Who has access to the database?

Response Each specific Department-TCI and Fire.

4. 'Who is responsible for updating the database?

Response Each Department ie: Supervisor, Superintendent and Managers

5. What type of report is generated to document(s) the assessment of existing storm water controls?

Response Monthly performance measures and City Infrastructure Management Plan

6. Does the permittee update its SWMP to reflect current change and progress made in
the Roadways program?

1. Does the permittee assess the effectiveness of the Roadways program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Roadways
program.

Response The City in partnership with San Antonio River Authority is studying the effectiveness of the
sweeping program and identifying area of increase and decrease.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Roadways
program?

Response None at this time until the completion of the study

4. Does the permittee have adequate staff and equipment to implement the Roadways
program?

5. Does the permittee assess the Roadways program to determine if it meets
Measurable Goals and other indicators?

6. Does the permittee assess the Roadways program’s compliance with the permit
requirements?

7. Does the permittee generate an assessment report of the Roadways program for its
records?

8. What departments are involved in the Roadways program assessment?

Response Transportation and Capital Improvements Department

Completed by (Print Name): Arthur Reinhardt IV, PE, CFM
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\ Date: 7

, Lz
Signature: | 'Y 'L
Job Title: Alskdaht Diredfbr, Storm Water Division

2815

Department: Transportation and Capital Improvements

Address: 114 W. Commerce, 6™ Floor

City: San Antonio

| State: Texas

| Zip Code: 78205

Phone: 210-207-7785

| Email: Arthur.Reinhardt@sanantonio.gov
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- MS4 Self-Assessment

Spill Prevention and Response Program

Module 13






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document attached
1. Attach an organizational chart. r

“1. In accordance with 40 CFR § 122.26 [Phase I]) has the permittee developed a Storm

Water Management Program (SWMP), that describes how the Spill Prevention and
Response Control Measure will be implemented?

2.  What pollutants of concern are targeted for reduction through the implementation of the Spill Prevention
and Response program?

Response Emergency Spills of any known or unknown chemicals from accidents, fires and illegal dumping

1. Isthere a storm water team in place to ensure that the Spill Prevention and Response
program is properly implemented?

2. Describe the organizational structure and staff necessary to implement the Spill Prevention and Response
program. Include the name, title, contact information, department name and key responsibilities of each team
member.

Response

Captain Troy Teague

515 N. Cherry

San Antonio Fire Department/Haz-Mat Team

3. What co-permittee or interagency departments participate in the 1mplementat10n of the Spill Prevention
and Response program?

Response Texas Department of Transportation on Highways and City of San Antonio Fire Department

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and/or interagency departments in the implementation of the Spill Prevention and Response program.
Response MS4 Permit

5. Do program participants (e.g., permittee, co-permittee, and other departments) meet
regularly to discuss the progress of the program?

6. Describe the frequency of these meetings.

Response Monthl

. Does the permittee have legal authority to implement the Spill Prevention and
Response program?
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2. What ordinances, codes, or policies provide this legal authority?

Response: NFPA, TCEQ Standards, SA Fire SOP’s, COSA Annex Q-HazMat and Oil Spill Response
3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?
Response: City of San Antonio Fire Department

1. What is the budget for the implementation
of the Spill Prevention and Response
program?

o R i A EE S 2

1. What Measurable Goals were established to implement an effective Spill Prevention and Response
program? Include expected quantifiable results.

Measurable Goal 1 Number of Reportable Spills within the City.

Expected Quantifiable Results Date, Time, Incident #, Location, Product Involved, Size of Spill, Action
Taken, Waterway Affected

Measurable Goal 2

Expected Quantifiable Results
Measurable Goal 3

Expected Quantifiable Results
Measurable Goal 4
Expected Quantifiable Results

2. Are these Measurable Goals described in the SWMP?

= S el e

1. Isthere a Spill Prevention and Response Plan in place?

2. Does the Spill Prevention and
Response Plan specity (Check all that

apply):
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3. Does the Spill Prevention and
Response Team coordinate with
interagency departments to:

4. Describe the frequency of these meetings.
Res '

1. Does the permittee require staff (i.e., Spill Response Team) to complete special,
continuous, and or annual training or obtain certification or licensing to implement and
manage the Spill Prevention and Response program? :

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.
Response 80 Hour Haz-Mat Tech Course and Annual Continual Education Courses
3. Are key staff trained in the use of the Spill Prevention and Response Plan?

4. Are the staff trained on spill control procedures?

5. Isthere a system in place to notify staff and inspectors when required training is due, and does it document
the training completion dates?
Response On- Line Database

=

Are maps developed to show the location of these facilities:
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b, Vehicle/equipment washingand
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Are there businesses and public agencies that generate hazardous waste and or
produce, transport, or store petroleum products within the jurisdiction of the permitted
MS4?

2. Has an inventory of these businesses and public agencies been developed?

3. How many of these facilities exist within the permittee’s jurisdiction?

Response: 2500 facilities ,
4. Does the inventory describe the facility and include the owner's name and address,
the nature of the facility activity, and the general types of chemicals used in the facility?
5. Are these facilities inspected?

6. How frequently are these facilities in
7. Do the inspectors check to
determine that the facility has:

cted? Ann lly
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1tainment and clean-up kits |
d th ‘containthe |

1. Have significant (e.g., chemical, sanitary sewer overflow) spills discharged to the MS4
within the reporting year?

Response: n/a

2. If yes, describe the type and number of spills that discharged into the MS4.

Response: n/a _

3. Isthe responsible party or source of the spill identified in each case?

4. Does the permittee hold the responsible party liable and responsible for cleaning up the
spill?

5. Has the permittee experienced problems in getting significant spills cleaned up within
a reasonable time to reduce impact to the MS4/surface waters?

6. Is an enforcement plan in place to ensure that the responsible party cleans up the
spill/s?

7. Describe the enforcement plan to address significant spills.

Response Haz-Mat team will facilitate the clean-up of spills w/TCEQ and responsible party.

DS MV GEME

1. Does the permittee have a database in place to track activities of the Spill Prevention
and Response program?

2. What information (spills, sanitary sewer overflows, inspections, maintenance and repairs, training) is
tracked in the database for the Spill Prevention and Response program?

Response: Date, time, product, action taken, amount, location, and waterway impacted.
3. Who has access to the database?

Response Haz-Mat Team

4. Who is responsible for updating the database?

Response Haz-Mat Team

5. Does the permittee update its SWMP to reflect current change and progress made in
the Construction Site Runoff program?
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1. Does the permittee assess the effectiveness of the Spill Prevention and Response v
program? o

2. Based on the results of the effectiveness assessment, describe the positive results of the Spill Prevention
and Response program.

Response We expedite response to spills to reduce impact to the environment and the public.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Spill
Prevention and Response program?

Response None at this time

4. Does the permittee have an adequate staff and equipment to implement the Spill
Prevention and Response program?

| 5. Does the permittee assess the Spill Prevention and Response program to determine if
it meets Measurable Goals and other indicators? '

6. Does the permittee assess the Spill Prevention and Response program’s compliance
with the permit requirements?

7. Does the permittee generate an assessment report of the Spill Prevention and
Response program for its records?

8. What departments are involved in the Spill Prevention and Response program assessment?

Response

Completed by[®rjat N Arthur Reinhardt
Signature: \. o~ | Date: q{ 281z
Job Title: TC[A(S ist ctor of Storm Water Division

Department: Transportation and Capital Improvements

Address: 114 W. Commerce, 6™ floor

City: San Antonio ‘ | State: TX | Zip Code: 78205

Phone: 210-207-7785 ' | Email: Arthur.Reinhardt@sanantonio.gov
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MS4 Self-Assessment
Structural Control Assessment
Module 14






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the ceipacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED | Document attached
1. Attach an organizational chart. "

2. Attach photos of three different structural controls maintained within the
reporting period, by the permittee.

1. In accordance with 40 CFR § 122.26 [Phase I], has the permittee developed a
Storm Water Management Program (SWMP), that describes how the Structural
Control Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the Structural
Controls program?
Response Floatable Debris

2ay

1. Is there a storm water team in place to ensure that the Structural Controls
program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Structural
Control program. Include the name, title, contact information, department name and key responsibilities of
each team member.

Response Francisco Newberry 210-207-6597 Manages the City of San Antonio Debris Removal and Water
Conveyance Maintenance Program
Transportation and Capital Improvements Department of the City of San Antonio

114 W. Commerce 6™ Floor
San Antonio, Texas 78205
3. What co-permittee or interagency departments will participate in the implementation of the Structural
Control program?

Response See Texas Department of Transportation Program

‘4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and/or interagency departments in the implementation of the Structural Control program.

Response MS4 Permit






2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.

Response CDL Licenses to operate equipment necessary to remove debris

3. Is there a system in place to notify staff when required training is due, and does it
document the training completion dates?

1. Has the permittee identified the location of all structural controls both temporary and
permanent within its jurisdiction?

2. How many permanent structural controls are installed to prevent pollutants from discharging into the MS4?
Response ‘

3. How many temporary structural controls are installed to prevent pollutants from discharging into the MS4?

Response

4. Describe the inspection schedule to determine that the mechanical integrity of these structural controls,
both temporary and permanent, is working effectively in reducing erosion and pollutant discharges to the MS4.

Res ponse

1. Does the permittee have a database in place to track the activities of the Structural
Control program?

2.  What information is tracked in the database for the Structural Control program?

Response Manpower, equipment, and debris removed

3. Who has access to this database?

Response Superintendent, Manager and Supervisor

4. Who is responsible for updating the database?

Response Supervisor

5. Does the permittee update its SWMP to reflect current change and progress made in
the Structural Control program?

Does the permittee assess the effectiveness of the Structural Control program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Structural Control
program. '

Response By the increase of debris removed annually.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Structural
Control program?

Response None at this time

4. Does the permittee have adequate staff and equipment to implement the Structural
Control program?

5. Does the permittee assess the Structural Control program to determine if it meets
Measurable Goals and other indicators?

6. Does the permittee assess the Structural Control pro gram's compliance with the
permit requirements?
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5. Do program participants (e.g., permittee, co-permittee(s), other departments) meet
to discuss the progress of the Structural Control program?

6. Describe the frequency of these meetings.

Response Co-Permittee’s meet annually

1. Does the permittee have legal authority to implement the Structural Control
program? ’

2. What ordinances, codes, or policies provide this legal authority?
Response: Section 34-703 Section 14-47 and in the City Ordinance
3. Who (e.g., specific staff. department, etc.) has the authority to enforce this legal authority?
Response: Transportation and Capital Improvement Storm Water Division

- = = = St e 5 = EE e = S

1. 'What Measurable Goals were established to implement an effective Structural Control program? Include
expected quantifiable results.

Measurable Goal 1 Number of Tons of Debris removed from the Channel System
Expected Quantifiable Results n/a

Measurable Goal 2 Number of Tons removed from tunnel system

Expected Quantifiable Results n/a

Measurable Goal 3

Expected Quantifiable Results

Measurable Goal 4

Expected Quantifiable Results

2. Are these Measurable Goals described in the SWMP?

1. What is the budget for the implementation of the
Structural Control program?

Response Response
1,314,248 1,314,248

1. Does the permittee require staff (storm water team, inspectors, and engineers) to

complete special, continuous, and or annual training or obtain certification or licensing to
implement and manage the Structural Control program?

© Created February 20U-EPAB, Dallas, TX; Revised Jamuary 2005 " Madule M/Structural Controls 2 | P a g e






7. Does the permittee generate an assessment report of the Struetural Control program
for its records?

8. What departments are involved in the Structural Control program assessment?

Response Transportation and Capital Improvements-Storm Water Division
Completed by Pling . Arthur Reinhardt

Signature: [ IM]7 ‘(K‘b g ' | Date: ‘4!1.&/!5'
listaht DY

Job Title: TALA kector of Storm Water Division

Department: Transportation and Improvements-Storm Water Division

Address: 114 W. Commerce 6 Floor

City: San Antonio | State: Texas | Zip Code: 78205

Phone: 210-207-7785 ' Email: Arthur.Reinhardt@sanantonio.gov

*Created February 2014-EPAR, Dallas, T¥; Revised January 2015
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MS4 Self-Assessment
Municipal Pollution Prevention and Good Housekeeping Practices Program
Module 3






Name of the Permittee: City Of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

Not Required on Existing Permit But the City and it’s Co-Permittee’s are working to begin this program
~ ATTACHMENTS REQUESTED Document attached

1. Attach photos of two municipal owned service centers (e.g., storage areas, r

vehicle maintenance and wash area, fueling area, waste disposal area), that show the

front view, back view, and operational areas on the surface level, exposed to storm

water. '

2. Attach an inspection report for each facility that the permittee owns and

operates and inspected within the reporting period, to determine compliance with

its MS4 permit. Submit with each report a photo of the each faclhty and any

violations that were found.

3. Attach a list of all municipal owned facllmes, including industrial facilities and

their address.

4. Attach an organizational chart.

5. Attach a copy of a checklist used to inspect municipal owned facilities.

1. In accordance w1th 40 CFR §122 26 [Phase I] and 40 CFR §122 34(a) and 40 CFR §
122.34(b)(6) [Phase II], has the permittee developed a Storm Water Management
Program (SWMP), that describes how the Municipal Pollution Prevention and Good
Housekeeping Practices Control Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the Mumclpal
Pollution Prevention and Good Housekeeping Practices program?
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1.

Is there a storm water team in place to ensure that the Municipal Pollution
Prevention and Good Housekeeping Practices program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Municipal
Pollution Prevention and Good Housekeeping Practices program. Include the name, title, contact
information, department name and key responsibilities of each team member.

Response

3. What co-permittee (s) and or interagency departments will participate in the implementation of the
Municipal Pollution Prevention and Good Housekeeping Practices program?

Response

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Municipal Pollution Prevention and Good
Housekeeping Practices program.

Response

Hou

5. Do program participants (e.g., Permittee, co-permittee(s), and other departments)
meet regularly to discuss the progress of the Municipal Pollution Prevention and Good

sekeeping Practices program?

6. Describe the frequency of these meetings.

Res

1. Does the permittee have legal authority to impl
Prevention and Good Housekeeping Practices program?

o1nse

e SHeeseamre et

= i

ement the Muﬁicip alr Polluﬁon

e 25

2. What ordinances, codes, or policies provide this legal authority?

Response

3. Does the legal authority grant authority to inspect municipal operations and take
enforcement action for pollutant discharges associated with municipal operations?

4. Who (e.g,, specific staff. department, etc.) has the authority to enforce this legal authority?

Re

1.

onse

What is the budget for the implementation of th

Municipal Pollution Prevention and Good Housekeeping
Practices program?

Practices program? Include expected quantifiable results.

Response

Measurable Goal 1
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Expected Quantifiable Results

Measurable Goal 2

Expected Quantifiable Results

Measurable Goal 3

Expected Quantifiable Results

Measurable Goal 4

Expected Quantifiable Results

2.  Are these Measurable Goals described in the SWMP?

T

Does the permittee require staff (e.g., storm water team, municipal maintenance staff,
inspectors, and engineers) to completé special, continuous, and or annual training or
obtain certification or licensing to implement and manage the Municipal Pollution
Prevention and Good Housekeeping Practices program?

2. If yes, describe the applicable training, certification or licensing and the required frequency for each.

Response

3. Is standard operational procedures and Best Management Practice technical guidance

on municipgl operations provided for its staff? (Check all that apply)

Snow

4. Is there a system in place to notify staff when required training is due and does it
document the training completion dates?

: o

Does the permittee schedule and conduct maintenance activities, inspections of Best
Management Practices and/or self-audits for its municipal facilities to determine their
compliance with permit requirements and Measurable Goals?

2. Describe the frequency of these activities (e.g., weekly, monthly or quarterly)

Response

3. Does the permittee use a checklist when conducting these activities?

4. How many municipal facilities (e.g., fleet service and maintenance areas, wastewater treatment plants, and
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storage centers) exist?

Response
5. Who has key responsibilities for insuring that municipal facilities are inspected and maintained to meet

operational and permit compliance?

Response

6. Are all municipal facilities required to obtain storm water permit coverage and

implement a Storm Water Pollution Prevention Plan (SWPPP), in compliance with these

two requirements?

7. Does the permittee update its SWPPP to reflect current change and progress made at
ermittee municipal facilities?

1. Describe enforcement procedures used to address noncompliance at municipal facilities.
Response

1. Does the permittee have a database in place to track activities of the Municipal
Pollution Prevention and Good Housekeeping Practices program?

2. What information (e.g., inspections, maintenance, equipment repairs, and training) is tracked for the
Municipal Pollution Prevention and Good Housekeeping Practices program?
Response

3. 'Who has access to this database?

Response

4. 'Who is responsible for updating the database?

Response

5. Does the permittee update its SWMP to reflect current change and progress made in
the Municipal Pollution Prevention and Good Housekeeping Practices program?

e

L.

and Good Housekeeping Practices program?
2. Based on the results of the effectiveness assessment, describe the positive results of the Municipal
Pollution Prevention and Good Housekeeping Practices program.

Response

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Municipal
Pollution Prevention and Good Housekeeping Practices program?

Response '

4. Does the permittee have adequate staff and equipment to implement the Municipal
Pollution Prevention and Good Housekeeping Practices program?

5. Does the permittee assess the Municipal Pollution Prevention and Good YES [~ NO
Housekeeping Practices program to determine if it meets Measurable Goals and other ' ' o

indicators?
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6. Does the permittee generate an assessment report of the Municipal Pollution [TYES T~ NO
Prevention and Good Housekeeping Practices program for its records? ) o

Practices program assessment?

7. What departments are involved in the Municipal Pollution Prevention and Good Housekeeping

Completed by, (P, rin} Ng)m : Arthur Reinhardt

Resgonse

Signature: "y- _j’) ( iy

Date: ‘4!18'/l5

Job Title: TCHAistatt Diector of Storm Water Division

Department: Transportation and Capital Improvements

Address: 114 W. Commerce, 6™ floor

City: San Antonio State: Texas

Zip Code: 78205

Phone: 210-267-7785

Email: Arthur.Reinhardt@sanantonio.gov

Created February 2014-EPA, B Dalias, TX; Revised January 212

The City of San Antonio existing permit does not have this requirement. Due to this item being
Proposed within the existing draft permit the City received September 28, 2012, we are currently

developing a BMP Plan/Program for all of our facilities.
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MS4 Self-Assessment

Post-Construction Site Runoff Program
Module 4






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

Not Required on Existing Permit

ATTACHMENTS REQUESTED ' Document
ttache

1. Attach a blank checklist or form used to review post-construction site plans.

2. Attach a blank a checklist or inspection report form used to inspect post-
construction sites.

3. Attach five inspection reports, each one completed for different construction
sites, inspected within the reporting period, by the permittee to determine compliance
with state/municipal requirements. Submit with each report, photos of the
construction sites and any violations that were found.

4. Attach a copy of no more than five issued enforcement actions for storm water
post-construction violations.

5. Attach a copy of no more than five corrective actions submitted by violators to
address a storm water enforcement action.

6. Attach an organizational chart.

7. Attach a flow chart that illustrates how the enforcement plan is implemented.

urb at leastoneacre. o
1. R §122.26 [Phase I] and 40CFR § 122.34(a) and 40 CFR §

122.34(b)(5) [Phase II], has the permittee developed a Storm Water Management Program

(SWMP), that describes how the Post-Construction Site Runoff Control Measure will be

implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the

Post-Construction Site Runoff program?

Response

1. Isthere a storm water team in place to ensure that the Post-Construction Site Runoff
program is properly implemented?
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2. Describe the organizational structure and staff responsibilities necessary to implement the Post-
Construction Site Runoff program. Include the name, title, contact information, department name and key
responsibilities of each team member.

Response

3. What co-permittee(s) or interagency departments will participate in the implementation of the Post-
Construction Site Runoff program?

Response

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Post-Construction Site Runoff program.
Response

5. Do program participants (e.g., permittee, co-permittee(s), and other departments) meet
regularly to discuss the progress of the Post-Construction Site Runoff program?

6. Describe the frequency of these meetings.

Does the permittee have legal authority to implement the Post-Construction Site
Runoff program?
2. What ordinances, codes, or policies provide this legal authority?

Response

3. Does this legal authority grant the permittee capacity to require that all new
development and significant redevelopment projects incorporate Best Management
Practices (BMPs) and submit a plan that complies with design standards, zoning codes and
comprehensive or master plans?

4. Does the ordinance outline the contents of an approvable plan and responsibilities for
operation and maintenance of approved BMPs?

5. Does the ordinance describe who is responsible for inspections and maintenance (e.g.,
the homeowners association, permittee, etc.)?

6. Does the legal authority address post-construction requlrements for all projects
disturbing one acre or more?

7. Does the legal authority require site design, source control, and storm water treatment
BMPs?

8. Who (e.g, specific staff; department, etc.) has the authority to enforce the ordinances and inspect post-
construction sites?

Response

1. What is the budget for the implementation of the Post-
Construction Site Runoff program?

1. What are the Measurable Goals for the Post—Constructlon Slte Runoff program? Include expected

quantifiable results.
Measurable Goal 1 1
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Expected Quantifiable Results
Measurable Goal 2
Expected Quantifiable Results
Measurable Goal 3
Expected Quantifiable Results
Measurable Goal 4
Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP?

1. Does the permittee require staff (e.g., storm water team, inspectors, and engineers) to
complete special, continuous, and or annual training or obtain certification or licensing to
implement and manage the Post Construction Site Runoff program?

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.
Response

3. Is there a system in place to notify staff and inspectors when required training is due
and does it document the training completion dates?

1. Does the permittee provide training for inspectors on the Post Construction Site
Runoff BMPs, permit requirements, or requirements, and ordinances?

1. Does the permittee provide training for construction operators on how to properly
select, install and maintain BMPs for post-construction activities?

2. Describe the training and educational materials provided by the permittee for construction operators on
post-construction BMPs.

Response
3. Describe the occasion that the permittee distributes educational materials to construction operators (e.g.,

during the review process, inspections).

Response
‘4 Does the permlttee cover these {training subjects7 ( Check all that apply)

5. Describe the occasion when tré.ining is proviyded and the frequehcy. B
Response
6. Is training required or voluntary for construction operators?

Response
7. How many construction operators generally attend the training?
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Response
8. _Describe the consequences for not attending required training.

Response
9. Does the permittee require construction site contractors, developers and engineers to

attend training?
10. Does the permittee provide post-construction technical guidance to construction

operators?
11. Describe this technical guidance and how it is made available to the construction operators.

Response

GENERAL PUBLIC _ TTEL R e
1. Does the permittee provide training and educational materials to educate the public on
how to detect problems with post-construction BMPs?

Response
2. 'What communication tools such as a web page and telephone hotline are provided to engage the public in

reporting problems with post-construction sites?
Response

What information does the permittee require

1. Has the permittee identified its universe of post-construction sites, including sites that n
disturb less than 1 acre?
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1. What fundamental and special hardware (e.g., vehicles, laptops, special metric instruments) do inspectors
use in the field to inspect post-construction sites?

1. How many fulltime inspectors are dedicated to inspecting post-construction sites? Also, describe to which
extent that other departments, may be involved in conducting these inspections.

Response

2. Describe the inspection plan of post-construction development sites?

Response '

3. What percentage of post-construction sites are inspected for compliance?

Response

4. What is the maximum number of inspections conducted for any one post-construction site to determine
permit compliance?

Response
5. What do the inspectors look for when conducting post-construction site inspections?

 (Check all that apply) Inspectors look for problems with:

Does the permittee have an enforcement policy that clearly describes the action (e.g.
verbal and written warnings, fines, and "stop work” orders") to be taken for common
violations? ,

2. Is there an enforcement escalation procedure for violations?

3. Are inspectors authorized to administer enforcement actions for permit non-
compliance onsite (cease and desist orders, fines)?
4. Has the permittee issued any escalated enforcement actions for permit non-compliance

onsite (cease and desist order, fines)?

Response
5. Describe the type and number of enforcement actions issued this reporting period.

Response
6. Are there limitations of enforcement authority (e.g., limits on the dollar amount of ves mno

fines)?
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7. Do inspectors conduct follow-up inspections or phone calls following the issuance and I YES I~ NO
enforcement action, to determine compliance?

1. Does the permittee have a database in place to track activities of the Post- "YES [~ NO
Construction Site Runoff program? ‘

Response
2. What activities are tracked (e.g., inspections, follow-ups, enforcement actions, training) is tracked for the
Post-Construction Site Runoff program?

Response

3. Who has access to this database?

Response

5.  Who is responsible for updating the database?

Response

6. Does the permittee update its SWMP to reflect current change and progress made in
the Post-Construction Site Runoff program?

I.  Does the permittee assess the effectiveness of the Post-Construction Site Runoff
program?
2. Based on the results of the effectiveness assessment, describe the positive results of the Post-Construction
Site Runoff program.

Response
3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Post-

Construction Site Runoff program?

Response

4. Does the permittee have adequate staff and equipment to implement the Post-
Construction Site Runoff program?

5. Does the permittee assess the Post-Construction Site Runoff program to determine if
it meets Measurable Goals and other indicators?

6. Does the permittee assess the Post-Construction Site Runoff program's compliance

with the permit requirements? ‘
7. Does the permittee generate an assessment report of the Post-Construction Site

Runoff program for its records?
8. What departments are involved in the Post-Construction Site Runoff program assessment?

Response
Completed by r}ntl;l ek Arthur Reinhardt

Signature: /’) 'JLL'KS, | - Date: *1[1,3[&5
1

Job Title: TChAsdista tor of Storm Water Division

Department: Transportation and Capital Improvements

Address: 114 W. Commerce, 6™ floor

City: San Antonio State: Texas Zip Code: 78205
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Phone: 210-207-7785 Email: Arthur.Reinhardt@sanantonio.gov
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MS4 Self-Assessment
Public Education and Outreach Program
Module 5






Name of the Permittee: City of San Antonio } MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document
attached

1. Attach an organizational chart.

122.34(b)(1) [Phase 1I], has the permittee developed a Storm Water Management Program
(SWMP), that describes how the Public Education and Outreach Control Measure will be
implemented?

2.  What pollutants of concern are targeted for reduction through the Public Education and Outreach
program?

Response

Pesticides, Herbicide, Fertilizer, HHW Products, grass and leaf clippings, Pet waste, illegal dump sites, and
litter

1. Is there a storm water team in place to ensure that the Public Education and Qutreach

Control Measure is properly implemented?
2. Describe the organizational structure and staff responsibilities necessary to implement the Public
Education and Outreach program. Include the name, title, contact information, department name and key
responsibilities of each team member.
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Response
April Luna, Public Relations Manager, april.luna@sanantonio.gov, 210.21 8.8622, Transportation & Capital

Improvements: Oversees Storm Water Education Program and outreach.

Erik Gomez, Public Relations Management Analyst, erik.gomez@sanantonio.gov, 210.207.5010,
Transportation & Capital Improvements: Develops Storm Water Education curriculum and content for outreach
resources, conducts trainings, attend events, hosts City exhibit tables and develops public awareness/media
relations campaigns.

Shannon Pacheco-Caldera, Graphics Designer, Shannon.pacheco-caldera@sanantonio. gov, 210.207.7787,
Transportation & Capital Improvements: designs and create graphics for all Storm Water Education curriculum
and outreach resources, as well as films and edits audio visual resources for public service announcements.
Stacy Geiger, Special Projects Manager, Stacy.geiger(@sanantonio.gov, 210.-207.8068, Transportation &
Capital Improvements: Provides support to Transportation & Capital Improvements Public Relations Team,
which oversees Storm Water Education Program and outreach. ’

Physical Address:

City of San Antonio

Transportation & Capital Improvements

Municipal Plaza Building

114 W Commerce, 6T floor

San Antonio, Texas 78205

3. What co-permittee(s) or interagency departments will participate in the implementation of the Public
Education and Outreach program? :

Response

City of San Antonio, San Antonio Water System, and Texas Department of Transportation

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Public Education and Outreach program,
Response '
City of San Antonio provides education outreach to adult residents. San Antonio Water System provides
education to youth, grades K-12. Texas Department of Transportation provides general outreach, such as the
Don’t Mess with Texas campaign.

5. Do program participants (e.g., permittee, co-permitiee(s), other departments) meet
regularly to discuss the progress of the Public Education and Qutreach program?

6. Describe the frequency of these meetings.

Response

SR

Does the permittee have legal authority to implement the Public Education and
Outreach program?

2. What ordinances, codes, or policies provide this legal authority?

Response MS4 Permit and Chapter 34 of the City Codes

3. Who (e.g, specific staff; department) has the authority to enforce this legal authority?

Response
City of San Antonio, Transportation & Capital Improvements
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1. What is the budget for the implementation of the Public REPORTING NEXT
Education and Outreach program? i PERIOD F REPORTING
o ) PERIOD
257,448 257,448

1. What are the Measurable Goals for the Public Education and Outreach program? Include expected
quantifiable results.

Measurable Goal 1 Provide storm water education outreach presentations.

Expected Quantifiable Results | City of San Antonio tracks the number of presentations provided quarterly.

Measurable Goal 2 Distribute storm water education brochures.

Expected Quantifiable Results | City of San Antonio tracks the number of brochures distributed quarterly.

Measurable Goal 3 Distribute pet waste mitigation tools (pet waste pouch and bags).

Expected Quantifiable Results | City of San Antonio tracks the number of pet waste mitigation tools
distributed quarterly.

Measurable Goal 4 Develop and maintain educational website on storm water runoff pollution.

Expected Quantifiable Results | City of San Antonio tracks website i 1mpress1ons quarterly.

2. Are these Measurable Goals described in the SWMP‘7

1. Does the permittee require staff to complete special, continuous, and or annual training
or obtain certification or licensing to implement and manage the Public Education and
Outreach program?

2. Describe this training, certification, or license and the required frequency.

Response

N/A ‘
3. Is the staff been trained on:

4, Is there a system in place to notify staff when requiréd training is due, and does it
document the training completion dates?

1. Does the permittee contract out any part of the Public Education and Outreach
program? _
2. Ifyes, describe the part of the Public Education and Outreach program that is contracted.

Response
San Antonio Water System provides youth education.

1. Does the permittee provide training and educational materials to educate construction
operators and industrial operators on permit requirements, Notices of Intent and or

Developed February 2014-EPA Dallas, TX. ; Revised January 2015 Module 5/ Rublic Education and Dutreach 4P age






E
Termination, Best Management Practices and the Storm Water Pollution Prevention Plan?

Response
City of San Antonio provides BMPs and storm water regulations on the City’s educational website, San

Antonio Water Systems provides training on BMPs to contractors and also provide storm water educational
materials on the SAWS website, as well as inspections and enforcement.

1. Does the permittee provide educational materials/training to the general public about its
storm water program?
2. What Storm Water Educational topics are campaigned to increase public awareness and participation in

storm water management? (Check all that apply)

,EE- .ﬁg € 5 A RESE ; . . . ﬁg

1. What media is used to increase public awareness and enhance participation in storm water
management?(Check all that apply)
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Newspaper

Y. Billboards

- Color bodké ‘

« Distributes educational materials to schools.

e Provides classes, seminars, and workshops for schools to participate in municipal-
sponsored storm water educational training.

 Sponsors storm water workshops for teachers.

o Awards certificates and give other type of recognition to schools that participate in
municipal-sponsored storm water workshops or events.

¢ Coordinates with the school board to make storm water education as a regular
art of school curriculum or After-School program.

 Distributes educational materials to business owners and operators

o Provides municipal storm water training program to businesses.

« Distributes storm water education materials with utility bills to residents and

businesses.

o Maintains storm water educational displays in public places such as municipal
bulldm s, recreatlonal centers, sho in centers.

. Estabhshes partnershlps w1th local lawn care busmesses, lawn care suppliers and
retail stores to increase public awareness about reducing pollutants in storm water.

 Trains municipal employees at least annually on the proper lawn care practices.

Developed February 2044-EPA Dallas, TX. ; Revised January 2013
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* Provides training workshops to residents on lawn/garden care BMPs.

LOW IMPACT DEVELOPMENT :

¢ Holds meetings with the public to educate on reportlng 1]11c1t dlscharges,
construction site runoff problems and so on.

* Regularly reviews land use codes to ensure consistency with low impact
development principles and practices.

* Reviews new site plans to determine that low impact development principles and
practices are incorporated.

* Has retrofitted its municipal-owned facilities with low impact development
ractices.

PET WASTE MANAGEMENT _

* Posts "clean up after your pet" s1gns and relevant educatmnal materlals at parks
In residential areas and pet supply stores to encourage pet owners to help reduce
fecal waste and other biological pollutants in storm water.

* Has designated areas for dog-walking at dog parks.

* Issues citations under an enforcement program for pet owners who do not clean
up after their pet(s).

the public via public events, curbside pickup, drop off, etc.

* Develops brochures/posters about storm water and pollutant reduction literature
in non-English languages.

* Holds storm water workshops and public meetings. Distributes educational
materials in Jow-income residential areas.

* Sponsors several clean-up campaigns during the year, to remove pounds of tras
from conveyance systems and receiving waters.

* Has installed structural controls and bins to collect trash.

* Makes public service announcements on radio and TV to increase public
awareness and participation in reducing storm Water ollutants.

can help reduce storm water pollutants.

-kPartners with local water utlhtles to educate res1dents and busmesses on how they ]

* Inserts storm water educational materials in utility bill mail outs to the public.

Developed February 2014-EPA Dallas, TX. ; Revised January 2015
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4. Does the permittee develop and distribute storm water educational materials in
different languages?
5. Describe the other languages of these storm water materials, if not developed in English.

Response
Spanish

1. Does the permittee have a database in place to track the activities for the Public
Education and Outreach program?

2. What information (e.g., events, attendance, topics, feedback, and distribution of educational materials) is
tracked for the Public Education and Outreach program?

Response
Events attended, number of brochures distributed, number of pet waste materials distributed, estimated number

of event participants, number of adopt-a-spot locations adopted.
3. Who has access to this database?

Response
City of San Antonio, Transportation & Capital Improvements department

4. Who is responsible for updating the database?

Response

Erik Gomez and Stacy Geiger

5. Does the permittee update its SWMP to reflect current change and progress made in the
Public Education and Outreach program? '

| I S| ]

1. Does the permittee assess the effectiveness of the Public Education and Outreach
program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Public Education
and Outreach program.

Response
An increase in citizen outreach has been achieved, as well as citizen response.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Public
Education and Outreach program?

Response

Increase business and commercial education.

4. Does the permittee have adequate staff and equipment to implement the Public
Education and Outreach program?

5. Does the permittee assess the Public Education and Outreach program to determine
if it meets Measurable Goals and other indicators?

6. Does the permittee assess the Public Education and Outreach program's compliance
with the permit requirements?

7. Does the permittee generate an assessment report of the Public Education and
Outreach program for its records?

8. What departments are involved in the Public Education and Outreach program assessment?

Response

Developed February 2014-EPA Dallas, TX. ; Revised January 2015 Module 5/ Public Fducation and Qutreach 8 (P a g e






City of San Antonio,

Transportation & Capital Improvements, San Antonio Water System
Completed by (Pr mt/N : Arthur Reinhardt

Signature: J‘l y ey

Date: - ,/"-" !'s

Job Title TCIYssistant Dikdetor of Storm Water Division

Department: City of San Antonio, Transportation and Capital Improvement Department

Address:114 W. Commerce

City: San Antonio

State: Texas

Zip Code: 78205

Phone: 210-207-7785

Email: Arthur.Reinhardt@sanantonio.gov

Developed February 2014-EPA Dallas, TX. ; Revised January 201G

Mudule 5/ Public Education and Dutreach 9 [P a g e












MS4 Self-Assessment

Public Involvement and Participation Program
Module 6






Name of the Permittee: City of San Antonio l MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

Not Required on Existing Permit But the City and it’s Co-Permittee’s are working to begin this program

ATTACHMENTS REQUESTED Document
‘attached

1. Attach an organizational chart.

1. In accordance with 40 CFR §122.26 [Phase I] and 40 CFR §122.34(a) and 40 CFR
§ 122.34(b)(2) [Phase II], has the permittee developed a Storm Water Management
Program (SWMP), that describes how the Public Involvement and Participation
Control Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the Public Involvement and
Participation program?

Response

1. Is there a storm water team in place to ensure that the Public Involvement and
Participation program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Public
Involvement and Participation program. Include the name, title, contact information, department name
and key responsibilities of each team member. (Attach an organizational chart)

Response

3. What co-permittee(s) or interagency departments will participate in the implementation of the Public
Involvement and Participation program?

Response

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s),
and or interagency departments in the implementation of the Public Involvement and Participation
program.

Response

5. Do program participants (e.g., permittee, co-permittee(s), and other departments)
meet regularly to discuss the progress of the Public Involvement and Participation
program?

6. Describe the frequency of these meetings.
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Does the permittee have legal authority to implement the Public Involvement and
Participation program?
2. 'What ordinances, codes, or policies provide this legal authority?

Response:
3. Who (e.g., specific staff, department) has the authority to enforce this legal authority?
Respons

1. 'What is the budget for the implementation of the Public
Involvement and Participation program?

Response Response

1. What are the Measurable Goals for the Public Invelvement and Participation program? Include
expected quantifiable results. '
Measurable Goal 1
Expected Quantifiable Results
Measurable Goal 2
Expected Quantifiable Results
Measurable Goal 3

Expected Quantifiable Results
Measurable Goal 4

Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP?

T 7

1. Does the permittee require staff to complete special, continuous and or annual
training or obtain certification or licensing to implement and manage the Public
Involvement and Participation program?
2. If yes, describe the applicable training, certification or licensing and the required frequency.for each.
Response
3. Does the permittee have a system in place to notify staff when required training is
dues and does it document the training completion dates?

1. Does the permittee contract out any part of the Public Involvement and
Participation program contracted? ‘
2. Ifyes, describe the part of the Public Involvement and Participation program that is contracted.
Response

What activities are implemented to gain public participation? (Check all that apply)
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Litter Control Campaign

Motor Oil Recycling

Household Hazardous Waste Collection Days

Clean Water Business Partnerships to motivate community activities related to
water quality improvement

Surveys

Stream and Lake Cleanup Campaigns

Educational Campaigns to teach students about the impact of urban runoff and
ways to prevent pollution

Storm Drain Stenciling

Partnerships with Civic Organizations

Citizen Advisory Group that helps to create and establish local ordinances

Waste and Paper Recycling

Tree planting

Adopt-A-Stream Project

Adopt-A-Road Project

Water Quality Hotline to report illicit dumping and discharges into storm drains

Citizen environmental watch and reporting programs

Review the municipal Storm Water Management Plan

Review Notice of Intent and Storm Water Pollution Prevention Plans of Builders

Meetings with City Council

Other, (Specify):

1. Does the permittee have a database in place to track the activities of the Public

Involvement and Participation program?

2. What information (e.g., events, feedback, topics) is tracked for the Public Involvement and
Participation program?

Response

3. Who has access to this database?

Response

4. 'Who is responsible for updating information the database?

Response

5. Does the permittee update its SWMP to reflect current change and progress made in
the Public Involvement and Participation program?
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Does the permittee assess the effectiveness of the Public Involvement and
Participation program? .

2. Based on the results of the effectiveness assessment, describe the positive results of the Public
Involvement and Participation program.

Response

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Public
Involvement and Participation program?

Response

4. Does the permittee have adequate staff and equipment to implement the Public
Involvement and Participation program?

5. Does the permittee assess the Public Involvement and Participation program to
determine if it meets Measurable Goals and other indicators?

6. Does the permittee assess the Public Involvement and Participation program's
compliance with the permit requirements?

7. Does the permittee generate an assessment report of the Public Involvement and
Participation program for its records?

8. What departments are involved in the Public Involvement and Participation program assessment?

Response

Completed by{Print N Ae): Arthur Reinhardt
Signature: 4 Date:

2 I} ’i e ? / 2&/1.5
Job Title: TCL/A%sist director for Storm Water Division

Department: Transportation and Capital Improvement Department

Address: 114 W Commerce, 6" Floor

City: San Antonio State: Texas Zip Code: 78205

Phone: 210-207-7785 Email: Arthur.reinhardt@sanantonio.gdv

The City of San Antonio existing permit does not have this requirement. Due to this item being
Proposed within the existing draft permit the City received September 28, 2012, we are currently
developing a Public Participation Plan/Program for our City. We have an existing education
program that is being expanded to meet this new requirement.
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MS4 Self-Assessment

Areas of New Development and Significant Re-Development Program
Module 7






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document attached
1. Attach an organizational chart.

2. Attach a flow chart that illustrates how the enforcement plan is implemented.
Plan for Enforcement regarding WQ Basins.

3. Attach an inspection report completed for two different facilities inspected by
the permittee within the reporting period, to determine compliance with
state/municipal permit requirements. Submit with each report, a photo of the
each facility and any violations that were found.

1. In accordance with 40 CFR §122.26 [Phase 1] has the permittee developed a Storm
Water Management Program (SWMP), that describes how the Areas of New
Development and Significant Re-Development Control Measure will be implemented?

2. What pollutants of concern are targeted for reduction through the implementation of the Area of New
Development and Significant Re-Development program?

Response: Within the Edwards Aquifer Recharge Zone, developers are required by TCEQ to reduce Total
Suspended Solids (TSS), generally by means of permanent best management practices (BMPs) such as sand
filter basins, and underground filtration systems. Total Suspended Solids (TSS) are targeted for reduction
throughout the City by having maximum allowable velocities for drainage channels and discharge points. The
maximum velocities are set to help reduce erosion.

Is there a storm water team in place to ensure that the Areas of New Development
and Significant Re-Development program is properly implemented?

2. Describe the organizational structure and staff responsibilities to implement the Areas of New
Development and Significant Re-Development program. Include the name, title, contact information,
department name and key responsibilities of each team member.
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Response: Within the Transportation & Capital Improvements (TCI) Storm Water Engineering Division, there
is a Floodplain Management group that reviews plats, building permits, master development plans, capital
improvement projects, floodplain revisions, and floodplain permits. The current manager of the Floodplain
Management team is Jacob Powell, P.E., (210) 207-0176, who reports to Art Reinhardt, P.E., Assistant
Director (210) 207-7785. Within SAWS Aquifer Protection Department reviews Plats, WPAPs, AQPPs, and
conducts Basin Inspections. SAWS- Aquifer Protection - Supervisor Michael Barr (210) 233-3522;Manager,
Andrew Wiatrek 210-233-3572

3. What co-permittee(s) or interagency departments will participate in the implementation of the Areas of
New Development and Significant Re-Development program?

Response: City of San Antonio Transportation & Capital Improvements (TCI); City of San Antonio
Development Services Department (DSD), San Antonio River Authority; San Antonio Water System
(SAWS)

4. Describe any formal agreements and key responsibility shared by the permittee, co-permittee(s) and or
interagency departments in the implementation of the Areas of New Development and Significant Re-
Development program.

Response: TCI works with DSD to coordinate permit, plat, and master development plan review. TCI works
with SAWS when there are erosion concerns on private properties that affect adjacent properties. There is an
Interlocal Agreement between the City of San Antonio (COSA) and the San Antonio River Authority (SARA)
that allows SARA to provide additional review for development and redevelopments projects along the
Museum Reach Urban Segment, Eagleland, and Mission Reach portions of the San Antonio River. SAWS has
an Interlocal Agreement with COSA designating responsibility for Storm water components.

5. Do program participants (e.g., permittee, co-permittee, other departments) meet
regularly to discuss the progress of the Areas of New Development and Significant Re-
Development program?

6. Describe the frequency of these meetings.

Response: TCI meets with DSD and other key stakeholders monthly at Development Process Task Force
(DPTF) meetings to discuss the efficiency of the development process, changes to review procedures, etc. TCI
meets with SARA and other key stakeholders monthly at Watershed Technical Committee meetings to discuss
drainage issues throughout the San Antonio River watershed within and around Bexar County. An annual
budget meeting is held with the COSA and SAWS to discuss budget, positions and the overall program. There
are other meetings held to discuss items as needed. Things such as changes to the SWMP, responsibilities,
permit changes, annual reports and individual issues may cause additional meetings to coordinate as needed.

Does the permittee have legal authority to implement and enforce the Areas of New
Development and Significant Re- Development program?

2. What ordinances, codes, or policies provide this legal authority?

Response: Requirements for development in San Antonio are found in the Unified Development Code (UDC).
Development standards are found in Article V of the UDC.

3. Does this legal authority (e.g., ordinances, codes, and policies) authorize the
permittee to address storm water runoff from construction sites that disturb greater than
or equal to 1 acre?

4. Does the permittee assess ordlnances policies, and programs that address storm
water runoff quality?
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5. Who (e.g., specific staff; department, etc.) has the authority to enforce this legal authority? Developers are
encouraged to provide Low Impact Development (LID) design. When those designs are submitted, TCI Storm
Water coordinates with the San Antonio River Authority to review the projects. Additionally, part of the
regular review process for all development projects is to verify outfall velocities for drainage systems to reduce
chances of erosion onto adjacent sites and into streams and floodplains.

1. What is the budget for the implementation of
the Areas of New Development and Significant
Re-Development Control Measure?

1,838,430

1 838 430

1. What are the Measurable Goals for the Areas of New Development and Re—Development program?
Include expected quantifiable results.

Measurable Goal 1 Minimize erosion caused by storm runoff at new developments and re-
developments.

Expected Quantifiable Results | Reduce frequency of customer complaints (COSA 311 calls) near
developments and re-developments.

Measurable Goal 2 Review plats, building permits, and CIP submittals in a timely manner.
Expected Quantifiable Results | Meet the service level goals agreed on by reviewing departments.
Measurable Goal 3 Confirmation of detention pond construction within city limits.

Expected Quantifiable Results | Goal of 100% receipt of Detention Pond Conformance Letters and Pond
Maintenance Agreements.

Measurable Goal 4 SAWS conducts Water quality inspection over the Edwards Recharge Zone
Expected Quantifiable Results | Annual to Semi-Annual inspections to achieve compliance

2. Arc these Measurable Goals described in the SWMP?

1. Does the permittee require staff (e.g., storm water team, inspectors) to complete
special, continuous or annual training or obtain certification or licensing to implement
and manage the Areas of New Development and Significant Re-Development
program?

2. [Ifyes, describe this applicable training, certification or licensing and the required frequency for each.
Response Hydrologic and hydraulic modeling; Low Impact Development (LID) workshops; and Natural
Channel Design (NCD) workshops

1. Are inspectors trained on the storm water program that includes an overview of the
storm water permit; review and approval process; BMPs; design; installation and
maintenance; inspections; documenting findings and enforcement actions?

2. Briefly describe this type of training and the frequency.
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2. Briefly describe this type of training and the frequency.

Response: SAWS Construction Storm water EPS 2 positions requires levels of training for Storm
Water; most of the staff has obtained a CESSWI or a CISEC. In addition they may maintain a TCEQ
license for Wastewater Collection Systems. Training is also done in house at weekly staff meetings. Items
include permit requirements, inspection processes, webinars, and review of materials.

1. How has the permittee informed construction owners/operators of storm water permit requirements (i.e.,
special events, website, hotlines, brochures, and television or radio ads)?

Response: TPDES Inspector Training Workshop, SAWS web site

2. Does the permittee provide technical guidance (e.g., BMPs manual or fact sheets) to
construction site owners/operators to increase their awareness and understanding about
the storm water permit and MS4’s building permit requirements?

Response: Materials are provided during the workshops and/or can be downloaded off the SAWS website.

3. What technical guidance (e.g., BMPs manual or fact sheets) does the permittee provide to construction site
owners/operators, guidance or standards for the design, selection and maintenance of nonstructural and
structural post construction BMPs?

Response: Construction operators/Engineers are directed TCEQ Edwards Aquifer Technical Guidance Manual
when questions arise regarding types of allowable BMPs and design.

4. Does the permittee provide training on the storm water program, which includes how
to apply for storm water coverage and develop and implement a SWPPP, to construction
operators, developers and engineers?

5. Does the permittee also provide training on BMP maintenance?

S SonE e ; SRR SeigE 2 T z i , g ror
1. How does the permittee review and approve storm water plans for Areas of New Development and Re-
Development? ;

Response: Developers submit construction plans and drainage reports to the City of San Antonio-
Transportation & Capital Improvements (TCI) for review. Submittal requirements include a Storm Water
Management Plan (SWMP) that analyzes whether there will be an adverse impact on infrastructure and
habitable structures downstream from the site. TCI staff reviews the SWMP and associated construction plans
to confirm that development will not have an adverse impact downstream. TCI staff also reviews revisions to
the floodplains, including impact to properties and structures, and potential impacts to the floodplain itself (i.e.,
risk of erosion from increase velocities).

2. How early in the planning process is storm water addressed (e.g., conceptual planning stage)?

Response: There is preliminary storm water review during the Master Development Plan (MDP) stage prior to
platting. There are subsequent opportunities for preliminary plan review prior to building permit submittal.

| There are multiple review timeframes for capital projects prior to final design and construction
3. Does the permittee have clear, specific Storm Water Design Standards?

4. Does the permittee provide a Storm Water Design Standards guidance to construction operators that
includes the following subject matter? (Check all that apply)
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“Is the review based on the'pve‘rmmeé’s Storm Water D651gn”S'ta'nv(ki’ardsﬂor other
standards? If other, specify.

Response Review of LID practices is based on the SARA LID manual.

6. Does the permittee’s ordinance require compliance with the Storm Water Design
Standards? The state permit requires permittees follow BMP requirements set forth in the
general permit.  The ordinance requires that the operator meet state requirements.

7. Does the permittee document its plan reviews of SWPPPs and approvals? SAWS
Construction Team conducts full SWPPP reviews during their first visit to the
construction site once construction starts,

8. Are requirements for long-term operation and maintenance addressed during the plan
review? Basin maintenance plan addressed in WPAP and Aquifer protection plans.
Detention ponds within San Antonio require maintenance plans and certification by
owners’ engineers that ponds are constructed in accordance with design plans and
calculations.

1. How many fulltime inspectors or other personnel are assigned to inspect Areas of New Development and
Re-Development?

Response: SAWS :New development — 3 within the Aquifer Protection processes

2. Describe the prioritization and scheduling of inspections for the Areas of New Development and Re-
Development program.

Response: SAWS conducts temporary BMP control inspections throughout the City of San Antonio and
Permanent BMP Annual/Bi-annual WQ basin inspections — geology and environmental inspections before and
after construction. ’

3. Does the permittee use a checklist to conduct inspections? SAWS - has an SOP and
flowchart for our process. Being either storm water construction or WQ Basin
Inspections.

4. 'What do inspectors look for when conducting inspections of Areas of New Development and Re-
Development? (Check all that apply) Inspectors look to see whether: SAWS conducts geologic inspections
for environmental concerns and tracks buffering and additional requirements related to developments over the
Edwards Aquifer.
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| at the site. SAWS Construction inspections are conducted to verify operators compliance |

1

1. Does the permittee have an enforcement policy in place that clearly describes the
action (e.g., verbal and written warnings, fines, and "stop work" orders) to be taken for
common violations?

2. Is there an enforcement escalation procedure for violations?

3. Are inspectors authorized to administer enforcement actions for permit non-compliance onsite (cease and
desist orders, fines)? ' ' ‘

4. Has the permittee issued any escalated enforcement actions? If yes, how many
actions?

Response: In 2014 there were 128 sites that received a FCN and 6 Stop Work orders were issued.

5. Are there limitations of enforcement authority (e.g., limits on the dollar amount of
fines, inability to issue civil penalties)?

6. Do inspectors conduct follow-up inspections or phone calls following the issuance of
_an enforcement action, to determine compliance? Follow up inspections

AR

Does the permittee have a database in place to track activities of the Areas of New
Development and Significant Re-Development program?

2. What information is tracked (e.g., inspections, BMP types and locations, maintenance schedules,
development sites, follow up inspections, enforcement actions) in the database for the Areas of New
Development and Significant Re-Development program?

Response: Inspections for drainage tie-ins to public systems including discharge points into earthen channels
and floodplains (i.e., headwalls, dissipaters, rock gabions, rip rap, etc).

3. Who has access to the database?

Response: TCI and Development Services staff have working access, and the permit applications can view the
status of permits and inspections.

4. Who is responsible for updating the database?

‘Response: TCI, Development Services, and other City staff.

5. Does the permittee update its SWMP to reflect current change and progress made
with the Areas of New Development and Significant Re-Development program? As
needed, the City provides information bulletins (IBs), Rule Interpretation Decisions
(RIDs), and code amendments that may affect design and review of new development and
redevelopment. ‘

1. Does the permittee assess the effectiveness of the Areas of New Development and
Significant Re-Development program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Areas of New
Development and Significant Re-Development program.

Response: SAWS inspection of permanent BMPs over the Recharge Zone to reduce TSS loading during storm
events. COSA TCI- Management of runoff quantity and velocity to reduce soil erosion and therefore TSS
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erosion during storm events.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Areas of
New Development and Significant Re-Development program?

Response: TCI- Construction of capital projects to address and repair problem areas. Continue rev1ew1ng plat
and permit submittals for compliance with City codes.

4. Does the permittee have adequate staff and equipment to implement the Areas of
New Development and Significant Re-Development program? SAWS and TCI have
adequate personnel to complete their responsibilities.

5. Does the permittee assess the Areas of New Development and Significant Re-
Development program to determine if it meets Measurable Goals and other indicators?

6. Does the permittee assess the Areas of New Development and Significant Re-
Development program's compliance with the permit requirements?

7. Does the permittee generate an assessment report of the Areas of New Development
and Significant Re-Development program for its records? Annual reports are generated
as well as an internal Review of WPAP and Aq.PP related to Storm Water Construction

8. What departments are involved in the Areas of New Development and Significant Re-Development
program assessment?

Response: SAWS RPC — Aquifer Protection and Construction. COSA TCI- Plat permit, and capital
improvement project (CIP) review.

Completed b (Rrin} Nameh: Arthur Reinhardt

Signature: \¥. ‘ s Date:

L '-1!28/11
Job Title: TGF Assisfaht Dirtctor of Storm Water Division J

Department: Transportation and Capital Improvements

Address: 114 W. Commerce, 6™ floor

City: San Antonio State: Texas | Zip Code:78205

Phone: 210-207-7785 Email: Arthur.Reinhardt@sanantonio.gov
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Aquifer Protection Organization Chart
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. . . Construct a word document with the most recent
_OO:QCQ_:Q the Violation Procedures _.v_oroﬁomﬂmu:m showing the basin in Non-Compliance @

Start: The result was a Violation
Stop:

Print up two sets of copies of the most recent past Non-

__uza two color copies of this document

_mm_moﬁ a Certified Letter Certificate _

_¢

Select a date for a meeting between
you and the Site representatives that
is about a month away

_|¢

Print up two original

copies on letterhead

t

Compliant inspection results that were referenced in the letter I

Using the letterhead original letters, the Non-Compliant
inspection printouts, and the two color photograph
document copies, construct the two original full violation

Using the Notice Of Violation Template,
construct a Violation letter

letters in this order: Letterhead, Photograph Document,
Non-Compliant Inspections

the Basin Legal Folder in the Basin File

Compliant inspection results

Look up both the Field inspection folder and ]

+|_

Also look up the dates for the

cabinets to find the most recent past Non- | 1»!Non-Compliant letters that were
sent for these inspection results

Give the two full violation letters to the
supervisor for review and signing

Send one of the three |

Y
Send another of the three
copies to SAWS Legal

\

Place the third copy in the
Basin Legal File folder

copies TCEQ A

Make corrections

Any corrections?

Mail one full letterhead letter
as certified mail and the other

A

as regular mail and make three copies

Take one of the full letters

-

A
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January 24, 2014

CERTIFIED # 9171082133393434087024
RETURN RECEIPT REQUESTED

CENTEX HOMES

Charles Marsh, P.E.

1354 N. Loop 1604 Ste. 101
San Antonio TX 78232

RE: Pollution Abatement Basin - Basin ID: 442.3 TCEQ Project # 2647.02
The Bluffs at Lost Creek Ranch '

Paraiso Point

San Antonio TX

Dear Sir / Madam:

The San Antonio Water System (SAWS) Resource Protection and Compliance Department conducted an
inventory of pollution abatement basins located within the Edwards Aquifer Recharge Zone and inspected
the above-referenced site on January 13, 2014.

During our site investigation, we inspected the pollution abatement basin(s) servicing your site. Deficiencies
that were observed are indicated by a checkmark below:

U] Standing Water

Sand Filtration Bed Scouring of sand basin filter media

Trash and Debris Excessive sediment.in basin

O Vegetation

Structural _Earthen hasin walls are eroding

[} Basin Bypassed

U Basin Inlet

[J Basin Outlet

[} Underdrain System

Other BMPs (shit fence) in need of maintainence






* January 24, 2014
- Page?2 '

The pollution abatement basin at this location is required by the Water Pollutionn Abatement Plan (WPAP)
that was approved for this site by the Texas Commission on Environmental Quality. These basins serve an
important purpose by protecting the Edwards Aquifer from pollution caused by stormwater runoff. For
that reason, the WPAP provides that the Owner/Developer is responsible for the continued maintenance
and performance of each basin.

Please contact SAWS within thirty (30) days of the date of this letter to confirm the letter has been
received. An inspection will be conducted within ninety (90) days of the date of this letter to confirm that
all corrective actions have been completed.

For your review and consideration, we have attached an inspection compliance history report based on
recorded inspections by SAWS. The Ownet/Developer is responsible for ensuring that this basin is

properly maintained for the continued performance of the basin. Please take the necessary appropriate
actions to correct any deficiencies to prevent the basin from being non-compliant on a recurring basis.

Please update your contact information on the attached General Information Sheet for our records. If you
have any questions or require additional information, please contact Lydia Ramirez, Environmental
Protection Specialist II at (210) 233-3515 or Philip Handley at (210) 233-3564.

Sincerely, \
{ &
@M’\?¥ W
Philip Handley, CPESC, REM

Supervisor
Construction Compliance

PH:/lmr
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Inspection Results: The Bluffs at Lost Creek Ranch

442.3
A,.D.fa't‘e R o " : InspectmnResult
January 13,2014 " Non-Compliant
August 15,2013 ~ Compliant -
August 27, 2012 Non-Compliant
April 17,2012 Under Construction
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Bexar CAD - Map of Property ID 1179623 for Year 2014
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Property Details

Account

Property 1D: 1179623
Gep ID: 04709-950-9040
Type: Real
Legal Description: CB 4709P (THE BLUFFS OF LOST CREEK), BLOCK 50 LOT 904 (OPEN SPACE)
Location
Situs Address: PARAISO MANOR
Neighborhood: LOST CREEK/BLUFFS OF
Mapsco:
Jurisdictions: CAD, 06, 08, 09, 10, 11, 61, 100
Owner

Owner Name: CENTEX HOMES
Mailing Address: , 1354 N LOOP 1604 E STE 101, SAN ANTONIO, TX 78232-1342

Property
Appraised Value: N/A

http://www.bcad.org/Map/View/Map/1/1179623/2014 { PropertyACCESS @J

Map Disclaimer: This product is for informational purposes onfy and may not have been prepared for ar be suitable for tegal, engineering, or surveylng purposes. It does not represent an on-the-g d survey and rep only the
approximate refative location of property boundaries. The Bexar County Appraisal District expressly disclaims any and alt Habtity in connectian herewith.
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January 22, 2014

CERTIFIED # 9171082133393434086980
RETURN RECEIPT REQUESTED
NAPA OAKS Owners Association
James Japhet
3602 Paesanos Parkway, Ste 106
San Antonio TX 78231

RE: Pollution Abatement Basin - Basin ID: 591.1 TCEQ Project # 2734.00
Napa Oaks

27800 Sonoma Ambre

San Antonio TX

Dear Sir / Madam:

The San Antonio Water System (SAWS) Resource Protection and Compliance Department conducted an
inventory of pollution abatement basins located within the Edwards Aquifer Recharge Zone and inspected
the above-referenced site on January 13, 2014.

During our site investigation, we inspected the pollution abatement basin(s) servicing your site. Deficiencies
that were observed are indicated by a checkmark below:;

] Standing Water

L] Sand Filtration Bed

[J Trash and Debris

Vegetation Veeetation hicher than 18 inches in height

U Structural

[} Basin Bypassed

L] Basin Inlet

] Basin Qutlet

L] Underdrain System

(] Other






January 22,‘2014 , . - ,

The pollution abatement basin at this location is required by the Water Pollution Abatement Plan (WPAP)
that was approved for this site by the Texas Commission on Environmental Quality. These basins serve an
important purpose by protecting the Edwards Aquifer from pollution caused by stormwater runoff. For
that reason, the WPAP provides that the Owner/Developer is responsible for the continued maintenance
and performance of each basin.

Please contact SAWS within thirty (30) days of the date of this letter to confirm the letter has been
received. An inspection will be conducted within ninety (90) days of the date of this letter to confirm that
all corrective actions have been completed.

For your review and consideration, we have attached an inspection compliance history report based on
recorded inspections by SAWS. The Owner/Developer is responsible for ensuring that this basin is

properly maintained for the continued performance of the basin, Please take the necessary appropriate
actions to correct any deficiencies to prevent the basin from being non-compliant on a recurring basis.

Please update your contact information on the attached General Information Sheet for our records. If you
have any questions or require additional information, please contact Lydia Ramirez, Environmental
Protection Specialist II at (210) 233-3515 or Philip Handley at (210) 233-3564.

Sincerely, sﬁ W

Philip Handley, CPESC, REM
Supervisor
Construction Compliance

PH:/lmr
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Inspection Results: Napa Oaks
591.1

~ Date . InspectionResult =

Jamuary 13,2014 Non-Comphiant
August 15,2013 Compliant .
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Stacy Geiger
Sp. Proj. Manager

Arthur Reinhardt
TCI Assistant Director
9792

Susan Herrera
Sr. Admin Assist

Lyndon Duano

* | Engineering Assoc|

Richard Casiano

9462 22548
- Project Development
Roberto Reyna . Vacant Mary Mora
Sr. Engineer m<_<_m.mmq_m:mm Sr. Engineer Sr. Admin Assist
Admin Temp
21910
Salado/Cibolo ‘San: Antoni
Watershed Waters
s Powe
~— Engineer Engineer Engineer
10025 10024 21949 10023 10027 10297 232
mMHmmewmmm- Eric A. Mueth Priscilla Satarain Juan E. Trevino Byron Acevedo Lee Munoz Vacant
Sr. Eng Assoc Sr. Eng. Assoc Eng. Assoc Eng. Assoc Eng. Assoc Sr. Eng Assoc Sr. Eng Tech
’ 1 m 21944 10028 N.mmﬂm 25423 21942 26573 —~— s
0258 : _ _ , Sabrina Santiago
e o ; , " Sr. Eng Assoc
- — S - it b Ramin Howiatdos # 21943
Vacant Gilbert Garcia Daniel Salcido Gerardo Garcia Sr. Engineering I ¥ mm:mm:o:b,mﬁmm_m .
Eng. Tech Sr. Eng. Tech Field Investigator Sr. Eng. Tech Assoc _ - m_.%m.q %moo ! ;
9369 10020 25418 9747 10031 " _
|
|

Asset Management

Vacant
Eng. Tech
10033

As of 6/4/15

David Morua
Intern

Vacant
Sr. Eng Assoc
27297 (New)

Vacant
Sr. Eng Tech
27295 (New)

Vacant (New)

r 27294

Engineering Tech

Sr. Eng. Assoc
21946

10029

Onioanito
Horizontal Tean

John Salazar
Engineer
21947







MS4 Self-Assessment

Flood Management Program
Module 9






Name of the Permittee: City of San Antonio | MS4 Permit Number: WQ0004284000
Assessment Period:

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

' ATTACHMENTS REQUESTED Document
attached

1. Attach an organizational chart.

1 1. In accordance with 40 CFR § 122.26 [Phase I] has the permittee developed a Storm
Water Management Program (SWMP), that describes how the Flood Project
Management program will be implemented?

2. What pollutants of concern are targeted for reduction through the Flood Project Management program?
Response: Within the Edwards Aquifer Recharge Zone, developers are required by TCEQ to reduce Total
Suspended Solids (TSS), generally by means of permanent best management practices (BMPs) such as sand
filter basins, and underground filtration systems. Total Suspended Solids (TSS) are targeted for reduction
throughout the City by having maximum allowable velocities for drainage channels and discharge points. The
maximum velocities are set to help reduce erosion.

1., Is there a storm water team in place to ensure that the Flood Project Management
program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Flood Project
Management program. Include the name, title, contact information, department name and key
responsibilities of each team member.

Response: Within the Transportation & Capital Improvements (TCI) Storm Water Engineering Division,
there is a Floodplain Management group that reviews plats, building permits, master development plans,
capital improvement projects, floodplain revisions, and floodplain permits. The current manager of the
Floodplain Management team is Jacob Powell, P.E., (210) 207-0176, who reports to Art Reinhardt, P.E.,
Assistant Director (210) 207-7785.

3. What co-permittee (s) and or interagency departments will participate in the implementation of the Flood
Project Management program?

Created February Z014-EPAG, Dallas, TH.; Revised January 2005 - - © Mudule 9/Flood Menagement 2 [P a g e






Response: City of San Antonio Transportation & Capital Improvements (TCI); City of San Antonio
Development Services Department (DSD); San Antonio River Authority; San Antonio Water System
(SAWS)

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Flood Project Management program.
Response: TCI works with DSD to coordinate permit, plat, and master development plan review. TCI works
with SAWS when there are erosion concerns on private properties that affect adjacent properties. There is an
Interlocal Agreement between the City of San Antonio (COSA) and the San Antonio River Authority (SARA)
that allows SARA to provide additional review for development and redevelopments projects along the
Musuem Reach Urban Segment, Eagleland, and Mission Reach portions of the San Antonio River.

5. Do program participants (e.g., permittee, co-permittee(s), and other departments)
meet regularly to discuss the progress of the Flood Project Management program?
6. Describe the frequency of these meetings.

Response: TCI meets with DSD and other key stakeholders monthly at Development Process Task Force
(DPTF) meetings to discuss the efficiency of the development process, changes to review procedures, etc.
TCI meets with SARA and other key stakeholders monthly at Watershed Technical Committee meetings to
di drainage i throughout th Antonio River wate ithi around Bexar

Does the permittee have legal authority to implement the Flood Project
Management program?
2.  What ordinances, codes, or policies provide this legal authority?

Response: Requirements for development in San Antonio are found in the Unified Development Code
(UDC). Development standards are found in Article V of the UDC.

3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?

Response: The Director of TCI is the Floodplain Administrator for the City of San Antonio. The Director
may delegate this responsibility to the Assistant Director over the Storm Water Division, who may delegate
this responsibility to the manager of the Floodplain Management team.

. What is the budget for the implementation of the
Flood Project Management program?

Response

1,838,430

Response

1,838,430

1. What are the Measurable Goals for the Flood Project Management program? Include expected
quantifiable results.

Measurable Goal 1 Minimize erosion caused by storm runoff at new developments and
re-developments.

Expected Quantifiable Results Reduce frequency of customer complaints (COSA 311 calls) near
developments and re-developments.

Measurable Goal 2 , Review plats, building permits, FEMA Letters of Map Revision
(LOMR) and CIP submittals in a timely manner.
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Expected Quantifiable Results Meet the service level goals agreed on by reviewing departments.

Measurable Goal 3 Confirmation of detention pond construction within city limits.

Expected Quantifiable Results Goal of 100% receipt of Detention Pond Conformance Letters and
~ Pond Maintenance Agreements.

Measurable Goal 4

Expected Quantifiable Results

2. Are these Measurable Goals described in the Storm Water Management Program
(SWMP)? ‘

- | L . @ S B

1. How many fulltime inspectors or other personnel are assigned to inspect flood controls?

Response: Eight personnel are assigned to inspect flood controls.

2. What type of flood controls exist in the permittee’s jurisdiction?

Response3 — Dams and 2 — Flood Control Tunnel Systems

3. Isthere a schedule in place to evaluate the mechanical and operational integrity of
flood controls? ‘

4. Describe the scheduling and inspection activities for the Flood Project Management program.

Response: Scheduling and inspections are based on a recurring Daily, Weekly and Monthly schedule.

5. How are flood controls prioritized for inspections and maintenance?

Response Priority is based on an established recurring Daily, Weekly and Monthly schedule.

1. Does the permittee require staff to complete special, continuous and or annual
training or obtain certification or licensing to implement and manage the Flood Project
Management program?

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.

Response: Hydrologic and hydraulic modeling; Low Impact Development (LID) workshops; Natural
Channel Design (NCD) workshops; FEMA and NFIP training

3. Does the permittee have a system in place to notify staff when required training is
due, and does it document the training completion dates?

Response

Is any part of this program contracted? If yes, what part is contracted?

Response: Capital project design is typically contracted to private engineering companies. This work is often
within the floodplain '
: 7

2 & £ & St SRR

1. Does the permittee have a database in place to track activities of the Flood Project
Management program?

2. What information is tracked in the database for the Flood Project Management program?

Response: Permit submittal documents (construction plans, reports, hydrologic and hydraulic models, etc.);
review comments and responses; permit submittal and issue dates; approved documents; GIS files for past,
present, and future projects

Craated FBEruary 2014-EPAE, Dallas, TX.; Revised January 2015 B - Madule 8/Flond Management -4 | Pa g e






3. Who has access to this database?

Response: Floodplain Management team staff, and some components of Development Services

4. Who is responsible for updating the database?

Response: TCI as well as the IT department.

5. Does the permittee update its SWMP to reflect the changes and progress with the
Flood Project Management program? As needed, the City provides information bulletins
(IBs), Rule Interpretation Decisions (RIDs), and code amendments that may affect design
and review of new development and redevelopment.

1. Does the permittee assess the effectiveness of the Flood Project Management
program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Flood Project
Management program.

Response: Improvement of floodplain management throughout the City; removal of homes and properties
from the FEMA floodplain; reducing erosion issues by managing runoff velocity for constructed projects;

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Flood
Project Management program?

Response: Incorporation of a Storm Water Design Criteria Manual; Additional training for review staff and
developers with the help of the San Antonio River Authority (SARA)

4. Does the permittee have adequate staff and equipment to implement the Flood
Project Management program?

5. Does the permittee assess the Flood Project Management program to determine if it
meets Measurable Goals and other indicators?

6. Does the permittee assess the Flood Project Management program’s compliance
with the permit requirements?

7. Does the permittec generate an assessment report of the Flood Project Management
program for its records?

8.  What departments are involved in the Flood Project Management program assessment?

Response: Transportation and Capital Improvement Department (TCI)
Completed by (Print Nar;lf): Arthur Reinhardt
/

Signature: | l ! Date: I
s pu 11 15
Job Title: TCIWYAsistant DI V&)r of Storm Water Division

Department: Transportation and Improvements-Storm Water Division

Address: 114 W. Commerce 6" Floor

City: San Antonio State: Texas Zip Code:78205

Phone: 210-207-7785 Email: Arthur.Reinhardt@sanantonio.gov
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MS4 Self-Assessment

Construction Site Runoff Program

Module 1






Name of the Permittee: City of San Antonio, San Antonio
Water System, Texas Department of Transportation

MS4 Permit Number: WQ0004284000 /
EPA ID TXS001901

Assessment Period: 2014

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,

some content may be disabled such as the capacity to check inside the “boxes.” The contents can usually

be activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document attached
1. Attach a blank checklist or form used to review SWPPPs. W YES [ 'NO
2. Attach a blank checklist or inspection report form used to inspect construction W YES [~ NO
sites.
3. Attach five copies of completed inspection reports with storm water violations. M YES 7 NO
4. Attach five copies of enforcement actions issued to address storm water W YES [T NO
violations.
5. Attach five copies of corrective actions submitted by violators to address a W YES [“NO
storm water enforcement action requirement.
6. Attach a list of construction sites scheduled for inspections and include the WYES [~ NO
inspection dates. Inspections are not scheduled unless a follow-up is required
per an enforcement issue. Inspectors are given assigned areas and inspect on
average 23 sites a week.
7. Attach an organizational chart. WYES "NO
8. Attach a flow chart to show how the enforcement process is implemented. WYES [ NO

~ CONSTRUCTION SITE RUNOFF
Control Measure to ensure construction owners/operators select and implement approprlate erosion and

sediment control measures at their constructlon sites, to reduce or ehmmate the lmpact to receiving

Waters

. In accordance with 40 CFR § 122.26 [Phase I] and 40 CFR § 122.34(a) and 40 CFR = ’YES‘  No

§ 122.34(b)(4) [Phase II], has the permittee developed a Storm Water Management
Program (SWMP), that describes how the Construction Site Runoff Control Measure

will be implemented?

2. What pollutants of concern are targeted for reduction through the Construction Site Runoff program?

Developed February 2014-EPAE, Dallas, TX; Revised January 2015

Module I/Bonstruction Site Runoff -2 | P a g e






Response: Sediment loading

ORGANIZATIONAL STRUCTURE

1. Is there a storm water team in place to ensure that the Construction Site Runoff W YES [~ NO
program is properly implemented?

2. Describe the organizational structure and staff responsibilities necessary to implement the Construction
Site Runoff program. Include the name, title, contact information, department name and key responsibilities of
each team member.

Response: Resource Protection & Compliance Department at SAWS is responsible for the
implementation of the program. Phil Handley was the Construction Compliance Supervisor that
coordinated the inspection process including staff training, Inspection process development, Annual
reporting and supervision of the Staff. The Staff time dedicated to this portion of the SWMP is 5 FTE
which includes the Supervisor, Environmental Protection Specialist I and administrative support.
Andrew Wiatrek is the Section Manager and Scott Halty is the Department Director.

3. Which co-permittee(s) and or interagency departments will participate in the implementation of the
Construction Site program?

Response: SAWS RPC is the primary group. Training is done with other inspection groups to make
them aware of the requirements. This allows for other groups to understand the requirements and to
report issues as needed for correction.

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s) and
or interagency departments in the implementation of the Construction Site Runoff program.

Response: There is an interlocal agreement between the COSA and SAWS that places this program
responsibility with SAWS. TxDOT has their own inspection program. When complaints or issues are
reported to or noted by SAWS staff on TxDOT sites contact is made with the appropriate TxDOT Field
Engineer.

5. Do program participants (e.g., permittee, co-permittee(s), and other departments) W YES ™ NO
meet regularly to discuss the progress of the program?

6. Describe the frequency of these meetings.

Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed. Things such as changes to
the SWMP, responsibilities, permit changes, annual reports and individual issues may cause additional
meetings to coordinate as needed.

1. Does the permittee have legal authority to require erosion and sediment control Best
Management Practices (BMPs)?

2. What ordinances, codes, or policies provide this legal authority?
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Response: Chapter 34, Article VI, Division 5, Subdivision B, Sections 34-801 to 810

3. Does the legal authority authorize the storm water team to require erosion and W YES |7 NO
sediment control plans?

4. What exemptions do the ordinances or other legal authorities allow?

Response: None all sites regardless of size are required to provide some type of sediment control to keep
a measureable amount of sediment out of the MS4.

5. Who (e.g., specific staff, department, etc.) has the authority to enforce the ordinances and/or inspect the
facilities?

Response: SAWS RPC Staff

1. What is the budget for the implementation of the REP];)[I}];E(I;T;; gfllj‘IOD NEXT REPORTING PERIOD
Construction Site Runoff program? Illicit BUDGET
Connection Inspection Program includes Const. Response: $469,258 Response $476,872

Storm water and IDDE components under one
budget account. These share the budget #s listed,

SECTION I: MEASURABLE GOALS

1. What are the Measurable Goals for the Construction Site Runoff program? Include expected quantifiable
results.

Measurable Goal 1 Number of sites visited

Expected Quantifiable Results | Staff are given inspection goals as part of the performance appraisals

Measurable Goal 2 Minimize off site tracking from construction sites

Expected Quantifiable Results | Reduced repeat issues of offsite tracking from inspected construction

sites.
Measurable Goal 3
Expected Quantifiable Results
Measurable Goal 4
Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP? v YES - No_’ ‘

- SECTION II: TRAINING/EDUCATION

STAFF

1. Does the permittee require staff (e.g., storm water team, inspectors, and engineers) to
complete special, continuous, and or annual training or obtain certification or licensing
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to implement and manage the Construction Site Runoff program?

2. If yes, describe the applicable training, certification or licensing and the required frequency for each.

Response: The EPS 2 position requires levels of training for Storm Water; most of the staff has obtained
a CESSWI or a CISEC. In addition they may maintain a TCEQ license for Wastewater Collection
Systems. Training is also done in house at weekly staff meetings. Items include permit requirements,
inspection processes, webinars, and review of materials.

3. What kind of information such as brochures or other BMP guidance is used by staff for education and
training?

Response: SAWS performs a TPDES Inspector Training Workshop. Usually done four times a year.
Current TCEQ permit requirements and the TCEQ Edwards Aquifer Technical Guidance Manual are
reviewed as well.

4. Is there a system in place to notify staff and inspectors when required training is due, M YES T° NO
and does it document the training completion dates? Weekly Meetings occur that have

discussions regarding components of the inspection process and guidance on proper

practices and procedures.

INSPECTORS
1. Are inspectors trained on how to conduct BMP inspections and routine maintenance? W YES [~ NO
2. Areinspectors trained on how to photograph a construction site and develop a photo W YES ™ NO

log? Photo documentation is captured to document non-compliant issues to show
contractors areas that are in need of attention.

3. Are inspectors knowledgeable about storm water BMPs, requirements, and WYEs T~ NO
ordinances? ‘

4. Are inspectors familiar with the applicable Construction Storm Water General v YES P~ NO
Permit?

5. Do inspectors have written inspection and enforcement procedures to follow during 7 YES [~ NO }
inspections?

CONSTRUCTION OPERATORS

1. Does the permittee provide training to construction operators about BMPs and how
to reduce pollutants in storm water discharges associated with construction activities?
2. What types of training or educational materials are developed and distributed to construction
operators/developers and engineers on construction requirements?

WYEs [ No

Response: TPDES Inspector Training Workshop, SAWS web site

3. Does the training cover any of the following?

® Local and State erosion W YES [ NO e Proper erosion and sediment W YES [~ NO
and sediment control control BMP design and
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requirements and permits. installation.

e Maintenance requirements W YES [~ NO ¢ General construction storm WYES [ NO
for BMPs. water permit requirements (state
| or federal).

4. How often is this training conducted? How many operators participated in the training this year?

Response: Usually quarterly but at least three times a year. Specialty classes have also be held for
SAWS, COSA, CPS Energy and others as needed.

5. What educational materials did the permittee distribute to construction operators (e.g., during the review
process, inspections)?

Response: Verbally the staff gives a critic of what they see as compliance issues and makes
recommendations. A Field Correction Notice (FCN) is issued giving the operator 48 hours to make
corrections. TPDES Inspector Training Workshop information can be distributed or direct the
contractors to our website.

6. Is there technical guidance | a. Technical guidance used as a standard for W YES 7 NO
in place such as: design/selection of nonstructural and structural

BMPs.

b. Requirements for following technical guidance. M YES [ NO

The state permit requires permittees follow BMP
requirements set forth in the general permit.

¢. Minimum operation and maintenance WYES [T NO
requirements.
d. Installation and maintenance requirements W YES é’” NO.

e. Other, (Specify): TCEQ Edwards Aquifer Technical Guidance
Manual

PUBLIC

1. What communication tools such as a web page or telephone hotline are provided to engage the public in
reporting problems about construction sites?

Response: http://www.saws.org/environment/ResourceProtComp/construction/index.cfm the COSA also
has a web site “RemembertheRiver.com” and information on the COSA web page in the TCI / Public
Works section.

SECTION III: PLAN REVIEW PROCESS

1. Is there a review process in place to review storm water pollution prevention plans W YES [T NO
(SWPPP) and determine potential water quality impacts and ensure that proposed controls

are adequate?
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2. Are procedures described in the SWMP for reviewing SWPPPs?

W YES [7 NO

3. Are pre-construction meetings held for inspectors and contractors?

T YES [¥ NO

4. What activities are involved in the SWPPP review process? (Check all that apply) SAWS reviews
SWPPPs in the field after notice is received that construction is ready to commence.

e Pre-application meetings ™YES W NO eDetermine if projects will W YES [ NO
on construction projects. disturb greater than 1 acre.
® Determine that storm W YES T~ NO eDetermine that erosion and M YES I~ NO
water erosion and sediment sediment control requirements
control requirements are meet standard conditions.
addressed.
® Coordinate with city W YES " NO | eRequire evidence that the W YES |7 NO
departments such as smart project applicant has submitted
growth, redevelopment, an NOI to the State or EPA for
traffic engineering, etc. storm water permit coverage or
already has coverage.
® Determine that the WYES " NO e Determine whether adequate WYES " NO
construction project BMPs are included on plans,
discharges to a Total details, and drawings for the
Maximum Daily Load installation of certain BMPs
impaired water. when applicable, what types of
standard conditions or notes are
included, and whether
maintenance requirements are
specified.
e Determine that inadequate M YES " No | ® Determine that BMPs ¥ YES I NO
or incomplete plans are | addressing other construction
automatically returned to the activities, such as materials
applicant. storage and waste disposal, are
incorporated into the
construction plans.
e Determine that returns are M YES |~ NO ® Determine that the plans W YES: T”“NQ[

accompanied by an
explanation of what is needed
for approval.

include notes addressing the
prohibition of non-storm water
discharges.

Other (Specify): SWPPP full reviews are conducted by SAWS Storm water inspectors at the construction sites
during the initial inspection to ensure that BMPs are installed according to plan as well as correct

documentation has been attained.
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5. Which department(s) is responsible for reviewing and approving storm water pollution plans and building
permits?

Response: COSA TCI reviews building permit submittals (construction plans and drainage reports) to
confirm that runoff from development will not have an adverse impact to downstream properties and
structures. SAWS performs a field check on the SWP3 to ensure that what is on the plans is in the field
and that they are working correctly. Any deficiencies are noted and addressed in the field inspection.

SECTION IV: INVENTORY

1. Has the permittee identified its universe of construction sites (including sites
disturbing less than 1 acre)?

SECTION V: EQUIPMENT

1. What fundamental and special hardware (e.g., vehicles, laptops, special metric instruments) is used in the
field for this program?

Response: Staff has 4x4 trucks to access sites. A UTV is available if needed for special circumstances.
Staff has laptops with aircards, camera and GPS equipment is available if needed.

2. What computer software is used to plan and prioritize inspections and activities; perform calculations or
analyses for the Construction Site Runoff program?

Response: CCAPP program, web-based application with inspection page for staff to enter inspections
and track developments.

SECTION VI: INSPECTIONS

1. How many fulltime inspectors or other personnel are assigned to inspect construction sites? Also, describe
the extent to which other departments may be involved in conducting these inspections.

Response: Construction Compliance Supervisor/Manager and 5 EPS2 positions are dedicated to the
program,

2. Are there an adequate number of inspectors to conduct storm water compliance M YES [ NO
inspections and undertake other storm water management responsibilities?

3. Is there criteria developed for prioritizing inspections? WYES [ NO

4. Describe the criteria for prioritizing inspections.

Response: Staff visits new sites first to conduct complete SWPPP inspections and sites that have had
non-compliance issues in the past are prioritized as well as geographic location related to areas with high
probability of runoff.

5. How many construction sites are active and scheduled for inspection during the reporting period?

Response: 818 current active sites.

6. What percentage of the construction sites are inspected?
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Response: 100% of active sites are inspected once we are notified that construction commenced. Current
listing of unique Development sites inspected is 840 (this included sites that have gone inactive).

7. Do Inspectors use a checklist or inspection report to document inspection findings and ¥ YES [~ NO
violations? (If yes, attach a copy of the checklist or inspection report)
8. Do Inspectors walk the entire site and identify all potential and actual storm water ¥ YES 'a““‘ NO
problems?
9. Are inspections conducted in phases? " YES ¥ NO
10. What phases are inspected? a. Clearing W YES T NO
(Check all that applies) -
) b. Grubbin ¥ YES ™ NO
Construction sites are inspected not 8 v I
based on Phases. Inspections are un- | ¢. Site Preparation W YES mNO.
scheduled and not based upon any
particular phase of construction. d. Mass Grading M YES [7NO
e. Public Infrastructure WYES " NO
f. Utility M YES [~ NO
g. Building Construction ¥ YES [ NO
h. Final Grading WYES [7NO

11. How many days are granted for construction operators/developers to correct violations, prior to the
issuance of an enforcement action?

Response: When a FCN is issued the operator has 48 hours to make corrections. The EPS is given the
latitude to give extensions based upon his field visit.

12. What kind of report is generated as a result of the inspections?

Response: An inspection report and/or corrective action letter can be generated if necessary to achieve
compliance.

13. Do these reports detail all problems found at the site or do they document only that W YES [ NO
an inspection occurred? ‘ '

14. What do inspectors look for when conducting construction site inspections? (Check all that apply):

e Verification that storm water permit coverage has been applied for or a storm ¥ YES [ NO
water permit has been obtained. ‘

e Verification that an approved SWPPP is available at the construction site for W YES " NO
review.

M YES [ NO

¢ Inspect to determine that BMPs are adequately maintained.
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® Problems with containing potential storm water contaminants. MYES [T NO

® Problems with materials exposed to storm water such as batteries, chemicals, W YES ™ NO
grease and oils.

® Problems with spills and leaks left unattended. W YES [ NO
® Problems with long term storage of oil scrap equipment and other materials. W YES |7 NO
® Problems with trash and other debris. W YES [~ NO
® Check flow pathways and discharges from the site at outfalls or to storm drain W YES [~ NO
inlets.

® Unauthorized discharges of facility wash water (vehicle or yard) to the street/storm W YES [~ NO
drain.

® Unauthorized discharges of sediment to the street/storm drain. W.YES [ NO

® Performance integrity of BMPs and that both structural and source control BMPs W YES [ NO
function properly.

e Other, (Specify):

SECTION VII: ENFORCEMENT

1. Is an enforcement policy in place that clearly describes the action (e.g. verbal and
written warnings, fines, and "stop work" orders) to be taken for common violations?

™ NO

2. Is there an enforcement escalation procedure for violations? W YES 7 .NO

3. Are inspectors authorized to administer enforcement actions for permit non- W YES ™ NO
compliance onsite (cease and desist orders, fines)?

4. Has the permittee issued any escalated enforcement actions? If yes, how many ¥ YES [~ NO
actions?

Response: In 2014 there were 128 sites that received a FCN and 6 Stop Work orders were issued.

5. Are there limitations of enforcement authority (e.g., limits on the dollar amount of W YES ~NO
Jines, inability to issue civil penalties)? ' '

6. Is enforcement authority adequate to achieve compliance on construction projects? ¥ YES N NO
7. Do Inspectors conduct follow-up inspections or phone calls following the issuance of W YES [ NO

an enforcement action, to determine compliance? Follow-Up Inspections

SECTION VIII: RECORDS MANAGEMENT

1. Does the permittee have a database in place to track the activities of the Construction W YES e
Site Runoff program?
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2. What information (e.g., Notices of Intents, inspections, results, follow-up, enforcement actions, citizen
complaints) is tracked in the database for the Construction Site Runoff program?

Response: Attached is a PDF of the development entry page from our CCAPPS database.

3. Who has access to this database?

Response: SAWS RPC Staff

4. Who is responsible for updating the database?

Response: SAWS RPC Staff

5. Does the permittee update its SWMP to reflect current change and progress made in W YES [ NO
the Construction Site Runoff program?

SECTION IX: ASSESSMENT
1. Does the permittee assess the effectiveness of the Construction Site Runoff program? W YES [~ NO

2. Based on the results of the effectiveness assessment, describe the positive results of the Construction Site
Runoff program.

Response: Assessment is conducted through a review of the annual report and trends that are occurring
within the construction community. Positive results are discussed with staff to determine if adequate
levels of compliance are being achieved with in those areas.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the
Construction Site Runoff program?

Response: Areas that show an escalated area of non-compliance (i.e. concrete wash out pits, off site
tracking) are discussed with staff and made a priority for evaluations to try and increase compliance in
those areas for the next year cycle.

4. Does the permittee have adequate staff and equipment to implement the Construction ¥ YES ™ NO
Site Runoff program?
5. Does the permittee assess the Construction Site Runoff program to determine if it W YES " NO

meets Measurable Goals and other indicators?

6. Does the permittee assess the Construction Site Runoff program's compliance with W YES [~ NO
the permit requirements?

7. Does the permittee generate an assessment report of the Construction Site Runoff ¥ YES [~ NO
program for its records?

8. What departments are involved in the Construction Site Runoff program assessment?

Response: SAWS RPC staff generates an Annual Report Summary for the COSA that includes a report
of all the sites visited, all the FCN and SWO issued, and all NOIs and NOTSs received.

Completed by (Print Name): Andrew Wiatrek
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Date: 8-12-2015

Job T|t nager Edwarcrs Aquifer and Watershed Protection Division

Department: Resource Protection & Compliance Department, SAWS

Address: 2800 US Hwy 281 N

City: San Antonio

State: TX

Zip Code: 78212

Phone: 210.233.3572

Email: awiatrek@saws.org
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MS4 Self-Assessment

Commercial and Industrial High Risk Program
Module 8






Name of the Permittee: City of San Antonio, San Antonio MS4 Permit Number: WQ0004284000 /
Water System, Texas Department of Transportation EPA ID TXS001901
Assessment Period: 2014

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be
activated by pressing ‘“Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document
attached

1. Attach an organizational chart. ‘ W YES [T NO
2. Attach a flow chart that illustrates how the enforcement plan is implemented. W YES [~ NO
3. Attach five inspection reports, each one completed for different facilities, W YES [~ NO
inspected by the permittee within the reporting period, to determine compliance with
state/municipal requirements. Include photos of each facility and violations found
during that inspection.

COMMERCIAL AND INDUSTRIAL HIGH RISK RUNOFF

Control Measure to minimize the impact of storm water discharges from commercial and industrial
facilities. The program should also include identifying and controlling pollutants in storm water
discharges to the MS4 from hazardous waste treatment, disposal and recovery facilities; industrial
facilities that are subject to EPCRA Title III, Section 313; and any other industrial or commercial
discharge the Permittees determines are contributing a substantial pollutant loading to the MS4.

1. In accordance with 40 CFR §122.26 [Phase I] has the permittee developed a Storm W YES " NO
Water Management Program (SWMP), that describes how the Commercial and
Industrial High Risk Runoff Control Measure will be implemented?

2.  What pollutants of concern (POC) are targeted for reduction through the Commercial and Industrial
High Risk Runoff program?

Response: The POC targeted are those listed in the benchmark requirements for each Sector. Review of
the facilities sampling data is done as part of the overall inspection process. If exceedances of the
benchmark levels are noted during the inspection, then the resulting report will reference that
additional BMPs should be researched and implemented to bring the POC levels down. Either a
Corrective Action Required (CAR) letter is issued or comments are included in the inspection report
requlrmg correctlve actlon be taken to address the POC issue.
e  ORGANIZATIONAL STRUCTURE

1. Is there a storm water team in place to ensure that the Commerecial and Industrlal M YES [~ NO
High Risk Runoff program is properly implemented?
2. Describe the organizational structure and staff responsibilities necessary to implement the Commercial
and Industrial High Risk Runoff program. Include the name, title, contact information, department name
and key responsibilities of each team member.
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Response: Resource Protection & Compliance Department at SAWS is responsible for the
implementation of the program. Martin Miller is the Industrial Compliance Supervisor (210.233.3557
martin.miller@saws.org) that coordinates the inspection process including staff training, inspection
process development, annual reporting and supervision of the inspection staff. The Environmental
Protection Specialist 3 positions are responsible for the actual inspection of those facilities regulated
under the TCEQ MSGP. They are also responsible for completing the database entries, enforcement
and compliance letters, reports, and photo documentation needed to pursue and enforce cases when
necessary. The staff dedicated to this portion of the SWMP is 5.5 FTE which includes portions of time
for the Manager, Supervisor, Environmental Protection Specialist III positions and for administrative
support. Andrew Wiatrek is the Section Manager (210.233.3572 andrew.wiatrek@saws.org) and Scott
Halty is the Department Director (210.233.3536 scott.halty@saws.org).
3. What co-permittee(s) and or interagency departments will participate in the implementation of the
Commercial and Industrial High Risk Runoff Program?
Response: SAWS is the agency that implements this program throughout the MS4 within the City
Limits. The RPC department is responsible for its implementation. Coordination is done with smaller
MS4s on an individual basis. TxDOT and the COSA refer industrial and commercial related complaints
to SAWS for investigation for compliance with the MSGP.
4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Commercial and Industrial High Risk Runoff
program.
Response: There is an interlocal agreement that places this program responsibility with SAWS. RPC
produces a work plan each year and submits the information for budget approval. Annual report
information is produced and supplied to the COSA for inclusion each year. See attached interlocal
agreement.
5. Do program participants (e.g., permittee, co-permittee, and other departments) meet W YES [ NO
regularly to discuss the progress of the program?
6. Describe the frequency of these meetings.
Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed with both COSA and
TxDOT. Things such as changes to the SWMP, responsibilities, permit changes, annual report
information and individual complaints or other issues may cause additional meetings, emails and phone
conversatlons to coordlnate work orders or other information as needed

o e I RGALAUTHORITY,.
1. Does the permlttee have 1egal authonty to implement the Commerclal and Industrlal W YES [~ NO
High Risk Runoff Control Measure?
2. What ordinances, codes, or policies provide this legal authority?

Response: Chapter 34, Article VI, Division 5, Subdivision C, Sections 34-750 to 756 is specific for
enforcement of this permit requirement. Division 9 is specific towards enforcement and grants SAWS
enforcement authority and does not diminish the authority or responsibility of the COSA Municipal
prosecutor’s office for enforcement. See attached (Art VI Div. 5 Sub C Municode SW Industrial.pdf).
3. Who (e.g., specific staff, department, etc.) has the authority to enforce this legal authority?

Response: Chapter 34-9.1 of the City Code grants authority to SAWS for enforcement of Chapter 34.
Under Ordinance No. 80574 passed on 8/4/1994. SAWS RPC staff performs the specific enforcement of
these code provisions for storm water enforcement. Section 34-756 of City Code.
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4. What exemptions does the ordinance or other legal authority allow?

Response: No exemption for permit requirements. The city code requires those facilities regulated by
the TPDES MSGP permit to obtain an industrial discharge permit from the TCEQ and to implement
a SWP3. There is an allowance those facilities that meet the “no exposure exemption” as long as the
TCEQ No Exposure permit is obtained and the exemption requirements are met.

5. Who (e.g., specific staff; department, etc.) has the authority to enforce the ordinances and inspect

commercial and industrial high risk facilities?

Response SAWS RPC Department

A . FISCAL RESQURCES : . oy
1. What 1S the budget for the 1mplementat10n of | REPORTING PERIOD NEXT REPORTING
the Commercial and Industrial High Risk 2014 PERIOD

Runoff program?

: $530,664 Response: $534,296

1. What are the Measurable Goals for the Commercial and Industrial High Risk Runoff program and
Best Management Practices (BMP) in place to reduce pollutants? Include expected quantifiable results.

Measurable Goal 1 Number of facilities inspected and cataloged.

Expected Quantifiable Results Staff has a production number that they are expected to meet.

Measurable Goal 2 Follow up to make sure that the facility achieves compliance with the
permit requirements or that enforcement take place as appropriate.

Expected Quantifiable Results Staff is expected to pursue compliance with an industry by using the

inspection flow chart to continue site visits until compliance or legal
enforcement is achieved.

Measurable Goal 3 Reduction in pollutants discharged.

Expected Quantifiable Results Checking the benchmark levels and making sure that facilities are
implementing BMPs that result in a reduction of pollutants
discharged to the MS4. Corrective Actions are issued when BM levels
are not met.

Measurable Goal 4
Expected Quantifiable Results
2. Are these Measurable Goals described in the SWMP? 1 and 2 are in the SWMP

1. Does permittee require staff (e.g., storm water team, inspectors) to complete special,
continuous and or annual training or obtain certification or licensing to implement and
manage the Commercial and Industrial High Risk Runoff program?

2. Ifyes, describe the applicable training, certification and or licensing and the required frequency for each.
Response: The EPS 3 position requires levels of training for both Pretreatment and Storm Water
requirements; most of the staff has obtained a Registered Environmental Manager (REM) certification
from NREP.org or is in process of obtaining. In addition, they maintain a TCEQ license for Collection
Systems. Training is also done in house at weekly staff meetings by the Supervisor. Items include permit
requirements, Industrial inspection processes, webinars, and review of materials occurs on a regular
basis. As the budget permits staff is also sent to training; (e.g. Region 6 EPA MS4 workshop or TCEQ
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inspector training).
3. Does the permittee provide training and educational materials for staff on Best
Management Practices (BMPs) for Commercial and Industrial High Risk Runoff?

CONTRACTORS

1. Is any part of the program contracted? If yes, describe that part of the proram that 1s
contracted.
Response: N/A

INDUSTRIAL OPERATORS

1. Does the permittee provide training for industrial operators on BMPs to reduce
pollutants in storm water discharges associated with industrial activities?

2. Describe the training and educational materials provided by the permittee for industrial operators on
industrial permit requirements and pollutant control.

Response: We have done training specific to Storm Water operations in the past and annually SAWS
participates in an Environmental Seminar each fall. This is done in conjunction with the SA
Manufactures Association. The presentation includes both Storm Water and Pretreatment updates for
regulatory compliance with the programs. Individual inspections include an educational component
during the inspection. Suggestions are made concerning BMPs and their implementation. SAWS web
site (www.saws.org/environment/resourceprotcomp ) also includes information in regards to Storm
Water and provides links to other sites (such as TCEQ small business and local government site) that
are helpful to Industry. The SAWS web site also provides downloadable forms that can be used in the
SWP3 for obtaining compliance. The COSA also includes information on their website
http://www.sanantonio.gov/RemembertheRiver/Home.aspx

3. Does the permittee require industrial operators to attend training or is it voluntary?

Response: No training beyond the specific requirements in the MSGP is required. Any outside training
attendance is voluntary

4. What are the consequences for not attending required training?

Response: N/A

5. Has the permittee developed and made available technical guidance on BMPs? W YES [ NO

W YES |7 NO

" YES W NO

" YES W NO

6. Describe the technical guidance that the permittee makes available to industrial operators.

Response: The COSA has developed a web site that includes specific information on BMPs
http://www.sanantonio.gov/RemembertheRiver/Commercial/IndustrialFacilities/ BMPsForIndustrialFa
cilities.aspx

1. Has the permittee identified its universe of the industrial facilities by Standard WYES ["NO
Industrial Classification Code and the pollutants associated with their storm water
discharges into the MS47?

2. Has the permittee identified its municipal facilities? ¥ YES [~ NO

3. How many municipal facilities are active?

Response: SAWS has three permitted POTWs (Dos Rios, Leon Creek, and Medio Creek Water
Recycling Facilities). We also inspect the City of San Antonio’s solid waste facilities (trash can washing
and storage), San Antonio Airport operations (SAT), Stinson Field Airport and the CPS Energy -
Steam Electric power generating plants (the power plants have individual direct discharge permits and
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cooling lakes). All municipal owned landfills have been closed for a number of years being converted
into City Parks. Solid waste transfer stations and waste recycling facilities are operated by contractors
holding a MSGP permit. All private landfills also hold MSGP permits. SAWS and the COSA have also
moved forward with incorporating Best Management Practices for Municipal Operations at both our
Service Centers (ahead of the future permit requirements) and are working to develop an inspection
process for their other municipal operations not currently required under the current MS4 permit.

FACILITY Active or How many of these
Inactive municipal facilities
exist?
Municipal landfills ™ YES W NO None all closed
Municipal Waste Water Treatment Plants W YES T NO Three active plants
Municipal Storage facilities " YES [ NO
Municipal Disposal facilities " YES ¥ NO None
Municipal Recovery facilities ' " YES W NO None
Facilities that are subject to Emergency Planning and ™ YES W NO No municipal
Community Right-to-Know Act (EPCRA) Title 111, Section facilities
313
Other, (Specify):
4. Has the permittee obtained storm water permit coverage and developed and W YES [~ NO
implemented a Storm Water Pollution Prevention Plan for its municipal facilities? (Check
all that apply)
Municipal landfills I"YES " NO
Municipal Waste Water Treatment Plants WYES [T"NO
Municipal Storage facilities ™YES [~ NO
Municipal Disposal facilities ‘ ™~ YES I~ NO
Municipal Recovery facilities "YES. {7 NO

5. Describe how frequently these facilities are inspected.

Response: At least annually an inspection is done at all POTWs. If there are corrective actions required
then more frequent inspections are done until compliance is achieved as outlined in our inspection flow
chart.

6. How many fulltime inspectors or other personnel are assigned to inspect commercial and industrial high
risk facilities? Also, describe the extent to which other departments may be involved in conducting these
inspections.

Response: SAWS has 4.5 FTE (Environmental Protection Specialist 3) positions which are budgeted for
in this program. The Industrial Compliance Supervisor oversees the program and the Manager
coordinated the budget.

7. Does the permittee make industrial/commercial storm water management a central W YES [~.NO
element of the inspector’s job description?

8. Do the inspectors use a Standard Operational Procedure and standard checklist to W YES [T NO
conduct inspections?
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9. Are these inspectors trained in industrial/commercial storm water management (e.g., W YES " NO
Multi-Sector permit language, BMPs, inspections)?
10. Do the inspectors have the authority to enforce the full extent of the municipal W YES [~ NO
ordinance (e.g., Notice of Violations and administrative citations)?
11. Are inspectors: (Check all that apply)
eInformed of Federal, state, and local storm water regulations that may apply W YES 7'NO
to industrial/commercial facilities?
eInformed of various types of BMPs commonly used for industrial facilities W YES [~ NO
required to obtain storm water permit coverage and implement an SWPPP?
eInformed enough to educate facility operators about BMPs? WYES " NO
eTrained on the enforcement procedures and how and when to apply them? W YES [~ NO
eTrained on how to properly document and photograph violations? ™ YES [~ NO
eTrained on how to document enforcement actions in a database? W YES I~ NO
eInformed on where to find receiving stream data, rainfall data and the necessary W YES [~ NO
resources to support an enforcement action?
12. What "In-Field" tools do inspectors use to inspect commercial and industrial high-risk facilities?
(Check all that apply)
eStandard checklist during inspections W YES |~ NO
eInspection Report form W YES [”NO

format for ease of review.

Other, (Specify): SAWS currently uses an industrial inspection format that is modeled after the current
TCEQ permit requirements. An update will be done with passing of the new MSGP in 2016. The
current inspection form includes reference to all of the elements in the MSGP and follows the same

inspections? (Check all that apply)

13. Which practices do inspectors make a part of their commercial and industrial high-risk facility

o Verify that the facility has storm water permit coverage issued by a federal or W YES [T NO
State agency under the National Pollutant Discharge Elimination System ‘ i
eReview the SWPPP to determine compliance with the permit and that it reflects MYES [TNO

current changes at the facility ~ B
eReview monitoring data WYES T NO
eProvide educational materials during inspections W YES [~ NO
o100k for problems with poor housekeeping at industrial sites W YES [~ NO ‘;
el.ook for problems with containing potential storm water contaminants? W YES [~ NO
eLook for problems with materials exposed to storm water such as batteries, ‘ W YES [~ NO

chemicals, grease, oils B :
eL.ook for problems with spills and leaks W YES [T NO
oL.ook for problems with irregular sweeping - MYEs [~ NO‘
eL.ook for problems with regular cleaning of storm drains and discharge point WYES " NO
sources? ; ;
eLook for problems with long-term storage of oily serap equipment and other W YES I“NO
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materials

eL.ook for unauthorized discharges of facility wash water (vehicle or yard) to the W YES [”NO
street/storm drain

eProvide guidance or written materials on developing and implementing a SWPPP W YES [~ NO
and BMPs

o Offer training [TYES W NO

1. Is an enforcement policy in place that clearly describes the enforcement action (e.g., W YES 7 NO
verbal and written warnings, fines, and "stop work" orders) to be taken for violations?
2. Is there an enforcement escalation procedure for violations? ¥ YES [ NO

3. Describe how the enforcement plan is implemented

Response: See attached inspection flow chart. The field inspector has the ability to escalate the actions
straight to 2a NOV by bringing a serious issue up with the Supervisor for his approval. The process gives
the inspector discretion on the timing and options available for purposes of enforcement, yet provides
consistency for the regulated community.

4. Describe the type of enforcement actions developed to achieve compliance from commercial and
industrial and high-risk facilities.

Response: Inspections done at facilities result in either compliance or enforcement. These notices are
labeled Compliance letter, Corrective Action Letter, Advisory Letter, and Notice of Violation. The
inspection flow chart outlines these options and the time line for reinspection or verification of the
results.

5. Describe the type and number of enforcement actions issued this reporting period.

Response: In the 2014 reporting period 158 Corrective Action Required letters were issued. 2 Advisory
Notices were issued and 4 Notices of Violation were issued.

6. What percentage of compliance has the permittee achieved from the enforcement actions issued?

Response: 81% compliance in 2014 reporting year, 18.97% on going corrective actions, and 0.35%

NOVs

7. Are there limitations on enforcement authority (e.g., limits on the dollar amount of M YES " NO.
fines, inability to issue civil penalties)?

8. Are inspectors authorized to administer enforcement actions for permit "YES # NO
noncompliance at commercial and industrial high-risk facilities (e.g., fines)? ‘ ‘

8. Do inspectors conduct follow-up inspections or phone calls after an enforcement W YES [T NO

hasb ?

d f 1

1. Does the permittee have a database in place to track the activities of the Commercial | §# yEs [~ NO
and Industrial High Risk Runoff program? -

2. What information (e.g., universe of commercial and industrial facilities, inspections, enforcement actions,
training) is tracked in a database for the Commercial and Industrial High Risk Runoff program?

Response: Inspector name, date of inspection, activity (SW or PT), compliance status (COM, CAR,
ADV, NOV, Closed, NPR), TPDES permit number, Was there a SWP3 present?; Was it a no exposure
facility?; site id, Name, address, phone number, contact information, watershed, receiving stream,
lat/long, If facility was located outside the City Limits?; map grid.
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3. Who has access to the database?

Response: RPC Staff and Supervisor, Manager, data staff

4. Who is responsible for updating the database?

Response: RPC Staff and Supervisor

5. Does the permittee update its SWMP to reflect current changes and progress made W YES [”NO
ith the Commercial and Industrial High Risk Runoff program? I_ ‘

1. Does the permittee assess the effectiveness of the Commercial and Industrial High
Risk Runoff program?

2. Based on the results of the effectiveness assessment, describe the positive results of the Commercial and
Industrial High Risk Runoff program.

Response: Effectiveness is measured based upon how many sites are visited. The percentage of
compliant companies vs. noncompliant companies has risen over the years. The incorporation of the
SWP3 requirements into city code licensing for Salvage Yards and Recycling facilities has eliminated
the vast majority of issues within the City Limits for that sector. How many permits that TCEQ now
has registered within COSA city limits.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the
Commercial and Industrial High Risk Runoff program?

Response: No changes to the SWMP are proposed at this time. The last update was done in 2010. Upon
issuance of the new MSGP a review of the program will be made and changes incorporated as
necessary.

4. Does the permittee have adequate staff and equipment to implement the Commercial | & YES [~ NO
and Industrial High Risk Runoff program?

5. Does the permittee assess the Commercial and Industrial High Risk Runoff W YES [ NO
program to determine if it meets Measurable Goals and other indicators?
6. Does the permittee assess the Commercial and Industrial High Risk Runoff W YES I NO

program's compliance with the permit requirements?
7. Does the permittee generate an assessment report of the Commercial and Industrial | & YES |~ NO
High Risk Runoff program for its records?
8. 'What departments are involved in the Commercial and Industrial High Risk Runoff program
assessment?

Response: (4) SAWS has eight inspectors that inspect facilities for both Pretreatment and Storm Water
requirements. The measurable goal for the staff is the number of facility inspections per month for
each program. (6) Yes, the program meets the current TCEQ permit requirements as outlined in our
MS4 permit. (7) An annual report is done and includes a record of all of the individual facilities
inspected and their compliance status. The RPC Department produces a summary for each of the
programs outlining the overall program results for the annual report each year. The overall assessment
is how many facilities were inspected, how many of them had permits (as required), and what was the
compliance status for each facility as far as the permit requirements. (8) The RPC Department sends
the information to the COSA for inclusion in the annual report.
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MS4 Self-Assessment

Lllicit Discharge Detection and Elimination Program
Module 2






Name of the Permittee: City of San Antonio, San Antonio | MS4 Permit Number: WQ0004284000 /
Water System, Texas Department of Transportation EPA ID TXS001901
Assessment Period: 2014

Permittee Instructions: Please complete the worksheet below. Please note that upon opening this Module,
some content may be disabled such as the capacity to check inside the “boxes.” The content can usually be

activated by pressing “Enable Content” which will appear below the Toolbar in “MS Office.”

ATTACHMENTS REQUESTED Document attached
1. Attach a blank checklist or form used to investigate and document findings, WYES " NO
investigations and resolutions of illicit discharges.
2. Attach five recent inspection or investigative reports of illicit discharges M YES ] NO
and include the resolution.
3. Attach five completed inspection reports for outfalls that had a flow path. WYES " NO
4. Attach a current photo of each of these five outfalls. " YES WM NO
S. Attach an organizational chart. W YES [ NO
6. Attach a flow chart that illustrates how the enforcement plan is W YES [ NO
implemented.

ILLICT DISCHARGE DETECTION AND ELIMINATION
Control Measure to detect and remove illicit discharges into the storm sewer by prohibiting these
discharges, field screening outfalls, investigating potential illicit discharges, controlling the infiltration
of sanitary sewage into the storm sewer, and developing programs for spill response and prevention,
public awareness and reporting, and used oil and toxics disposal.

1. Inaccordance with 40 CFR §122.26 [Phase I] and 40 CFR § 122.34(a) and 40 W YES [~ NO'
CFR § 122.34(b)(3) [Phase I}, has the permittee developed a Storm Water ‘
Management Program (SWMP), that describes how the Illicit Discharge Detection
and Elimination Control Measure will be implemented?

2. 'What pollutants of concern are targeted for reduction through the Illicit Discharge Detection and
Elimination program?
Response: E.coli bacteria

1. Isthere a storm water team in place to ensure that the Illicit Discharge Detection
and Elimination program is properly implemented?
2. Describe the organizational structure and staff responsibilities necessary to implement the IHicit
Discharge Detection and Elimination program. Include the name, title, contact information, department
name and key responsibilities of each team member.
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Response: There are 2.16 FTE positions budgeted for this program. (Environmental Specialist 2 & 3
and Industrial Compliance Supervisor). The program includes a rotation of EPS3 and EPS2 positions
under Martin Miller’s Supervision, 210.233.3557 martin.miller@saws.org SAWS RPC Dept.

3.  Which co-permittee(s) and/or interagency departments will participate in the implementation of the Illicit
Discharge Detection and Elimination program?

Response: SAWS RPC performs the program requirements. City and TxDOT staff may also respond to
the initial investigation or may report items of concern to SAWS for investigation depending on nature
of issue.

4. Describe any formal agreements and key areas of responsibility shared by the permittee, co-permittee(s)
and or interagency departments in the implementation of the Illicit Discharge Detection and Elimination
program.

Response: Interlocal agreement between COSA and SAWS,

5. Do program participants (e.g., permittee, co-permittee(s), and other W YES ™ NO
departments) meet regularly to discuss the progress of the Illicit Discharge
Detection and Elimination program?

6. Describe the frequency of these meetings.

Response: An annual budget meeting is held with the COSA and SAWS to discuss budget, positions and
the overall program. There are other meetings held to discuss items as needed. Things such as changes
to the SWMP, responsibilities, permit changes, annual reports and individual issues may cause
additional meetings to coordinate as needed. Telephone and emails are frequent to report items of
concern or to coordinate response.

LEGAL AUTHORITY

1. Does the permittee have 1ega1 authority to implement the Illicit Dlscharge W YES [~ NO
Detection and Elimination program?
2.  What ordinances, codes, or policies provide this legal authority?

Response: Chapter 34, Article VI, Division 5, Subdivision A, Sections 34-702 to 707

3. Who (e.g., specific staff. department, etc.) has the authority to enforce the ordinances?
Response SAWS RPC COSA - Code Compliance, SA Metro Health Dept and DSD Plumbmg Dept.’

e s ; __ FISCAL RESOURCES o g "

1.  What is the budget for the 1mplementat10n of the REPORTING NEXT REPORTING

Hlicit Discharge Detection and Elimination program? PERIOD PERIOD
Response: The Response: The IDDE
IDDE program is program is not budgeted
not budgeted separately. See the
separately. It is Construction Site
included in the Inspection section in
Construction Site Medule 1.
Inspection Budget.

1. What are the Measurable Goals for the Illicit Discharge Detection and Elimination program? Include
expected quantifiable results.

Measurable Goal 1 Inspect 425 major outfalls from the MS4 to local creeks during 5 year
permit.
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Expected Quantifiable Results Eliminate any illicit discharges discovered.

Measurable Goal 2 Inspect open channels of the MS4.

Expected Quantifiable Results Eliminate any illicit discharges discovered. Report any infrastructure
issues to the proper department for repair.

Measurable Goal 3 Collect information for annual report

Expected Quantifiable Results Entry into database summarizing areas covered and issued identified.

Measurable Goal 4 Respond to any complaint including any reported SSO from the sewer
collection system.

Expected Quantifiable Results Identify quantity and environmental impact of spill, coordinate
cleanup.

YES ¥ NO

2. Are these Measurable Goals described in the SWMP?

1. Does the permittee require staff (e.g., storm water team, inspectors and ¥ YES [~ NO
engineers) to complete special, continuous, and or annual training or obtain
certification or licensing to implement and manage the Illicit Discharge Detection
and Elimination program?

2. Ifyes, describe the applicable training, certification or licensing and the required frequency for each.

Response: The EPS 2 & 3 positions require levels of training for Storm Water; most of the EPS3 staff
has obtained a REM or is in process. In addition they maintain a TCEQ license for Collection Systems
or Wastewater Operations. Training is also done in house at weekly staff meetings. Follow up meetings
are done on a monthly basis to cover any major spills from sanitary sewer collection system.

INSPECTORS

1. Are staff and inspectors trained to detect and investigate illicit discharges? WYES " NO
2. Isthere a system in place to notify staff and inspectors when required training M YES [~ NO
is due, and does the permittee document the training completion dates?
3. Does the permittee have written procedures in place for staff and inspectors to W YES [~ NO
train on how to trace and locate, investigate and resolve illicit discharges? ‘
GENERAL PUBLIC

=SS aeeeaeaaaa————— . ____________________. - . - - |
1. Does the permittee provide training and or educational materials to educate the MYES ["NO
public on how to detect and report illicit discharges? Elaborate below on the type
of training and or educational materials that are provided to the public.

Response: The COSA web site includes this information.

2. Describe means the permittee has in place to collect oil, hazardous waste and recycling materials from the
public.

Response: The COSA has a Household Hazardous Waste Collection Center and a website that takes
this material. SAWS only collects this waste from its internal fleet and water and wastewater
operations.

3. 'What communication tools such as a web page or telephone hotline are provided to engage the public in
reporting illicit discharges?

Response: SAWS RPC web site and the COSA “Remembertheriver.com” site and 311 System
INDUSTRIAL OPERATORS
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1. Does the permittee provide training and educational materials to industrial I YES W NO
operators about eliminating and or reducing pollutants associated with industrial

activity, in storm water? Elaborate below on the type of training and or educational

materials that are provided to industrial operators.

Response: SAWS provides “one on one” contact with Industries to inspect the facilities for MSGP
compliance. During the course of the interview and inspection information is exchanged with the
facility. The COSA has a web site that contains a section on BMPs for industry. SAWS has a web site
detailing requirements under the MSGP. They both also centain resources and downloadable
information, as well as links into TCEQ and EPA sites.

SECTION III: INVENTORY

1. Has the permittee identified its universe of industrial dischargers and their M YES [ NO
pollutants?
2. What mapping process has the | Storm Drain Pipes M YES [~ NO
s e pet 0 o owet P
Inlets W YES [ NO
Municipal facilities " YES: " NO
Storm Drain Outlets ¥ YES T NO
Catch basins WYES T NO
Pipes, ditches and other conduits M YES 7 'NO
Surface waters (rivers, lakes, tributaries) M YES 7 NO
Ground water I"YES 7 NO
Impaired waters 303(d) list W YES [T NO
Structural Controls WYES |7 NO
All Receiving Waters M YES " NO
Other, Specify: I"yes 7 NO
- New outfalls mYEs T NO
3. Does the permittee update these maps? If yes, describe the frequency of the r YES I NO
updates.

Response: COSA is working to update their GIS system to reflect the current inventory. SAWS has
access to the current map layer in our GIS system. A book has also been produced for field work. The
MS4 permit requires identification of the Municipal Separate Storm Sewer System.

4. Are the maps readily available to storm water staff, co-permittee(s), interagency W YES I NO
departments who participate in managing storm water? '

5. How many alleged illicit discharges were reported this year by the public?

Response: There were 312 complaint investigations total in 2014. Not all of them were reported by the
public. Some originated from SAWS and COSA personnel.

1. What fundamental and special hardware (e.g., vehicles, laptops, special metric instruments) do inspectors
use in the field to detect illicit discharges?
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Response: 4x4 trucks, UT'Vs with trailers, spill equipment, meters, test Kits, laptop, gps

2. Does the permittee provide its storm water staff and inspectors access to the W YES [~ NO
necessary resources (e.g., up-to-date technology in computer sofiware and
hardware, safety equipment, maintained equipment and vehicles) to effectively
inspect and address illicit discharges and or clean up minor spills? Elaborate below
as needed.

Response: Staff has access to a GIS layer showing the MS4 system. In addition there is a hard copy of
the outfall locations that is used for their inspection. Data is kept in a dedicated database including
outfall pictures. Spill pads, containment booms and containers are kept in storage for small clean ups.
Large spills may be referred to the COSA or TxDOT for assistance and resources.

1. Does the permittee, have a plan in place to routinely (e.g., weekly, bi-weekly,
quarterly, monthly) inspect for illicit discharges? Describe the frequency of the
search.

Response: Staff has a listing of all of the outfalls, maps of the open channels and the VIS4 permit
requires a survey of the MS4 once per 5 year permit cycle. Outfalls are usually inspected at least every
other year. Individual complaints are investigated as they are reported.

2. How many fulltime inspectors are dedicated to inspecting and investigating illicit discharges? Also,
describe the extent to which other departments may be involved in conducting these inspections.

Response: Staff is on a rotational basis for spill response. One FTE EPS3 position conducts inspections
of the outfalls. Other staff maybe assigned to investigate complaints within their industrial inspection
area.

3. Does the permittee have written procedures in place for staff and inspectors to W YES T NO
train on how to trace and locate, investigate and resolve illicit discharges?
4. Do inspectors use a reporting form or checklist to document illicit discharge MYES [T NO
findings, investigations and resolutions?
5. Has the permittee identified and prioritized types of areas, such as the types of areas listed below, to
inspect for illicit discharges (Check all that apply): ;
a. Areas with aging infrastructure that are more likely to have illicit I"YES [~ NO
connections; :
b. Industrial, commercial, or mixed use areas; ‘ WYES [ NoO
c. Areas with a history of past illicit discharges; ¥ YES " NO
~d. Areas with a history of illegal dumping; : : T Yes I NO
e. Areas with onsite sewage disposal systems; R " YES W NO
f. Areas with aging sewer lines or with a history of sewer overflows or cross ¥ YES 5“" NO
connections; ‘ ; : N
g. Areas that are upstream from surface waters; and, [YES [~ NO -
h. Storm drain outlets ‘ , " YES T NO
h. Other, (Specify): ‘ I"YEs " NO

6. How often does the permittee review and updaté this priority list to reflect changes?

Response: Follow-up activities are prioritized on the basis of magnitude of the spill event. A particular
location is dealt with until it is cleaned up satisfactorily. A site with recent SSO activity is looked at
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more frequently.
7. How many prioritized areas are targeted for inspection each year?

Response: When an SSO occurs the area immediately upstream and downstream is inspected to check
infrastructure and see if there are damaged manholes or other causation factors. If a spill from an
industrial or commercial facility occurs then this area is checked throughout the remediation process
and during annual inspections.

8. How many prioritized areas were inspected this reporting year?

Response: 213 SSO locations were prioritized.

1. Describe the total number of illicit discharges reported by the public and those W YES 7 NO
located through routine and scheduled inspections. '
2. Does the permittee investigate all illicit discharges? W YES I NO

3. How does the permittee track illicit discharge inspections and investigations? Describe the type of
information tracked (e.g., location, type of discharge, clean-up, etc.)?

Response: See attached pages out of the Complaint database.

1. How many outfalls exist within the permittee’s jurisdiction?
Response: 425 outfalls 24” in diameter and larger
2. Are outfalls screened for illicit discharges? ¥ YES 7 NO

3. How many outfalls are screened?

Response: All outfalls are screened at least once during each permit cycle, with a goal to do 30% of
them every year.

4. Does the permittee have a field screening program in place to sample these W YES [T NO
outfalls?

1. Does the permittee prioritize areas for field screening that are located within its
jurisdiction?

2. Describe the conditions of areas prioritized for Field Screening (e.g., are these areas based on incidents
of illicit discharges, land use, dumping reports or something else).

Response: Those areas associated with more frequent SSOs are targeted for inspection on a more
frequent basis. Areas in industrial parks and commercial areas are prioritized.

3. Describe how the permittee schedules and prioritizes areas for field screening,

Response: Areas are divided up along stream segments. An area is targeted and a UTV is used to follow
the streambed visiting each of the outfalls in that segment. The stream is traveled to look for other
issues (e.g. infrastructure failure) in addition to the outfall testing.

4.  What types of field screening (e.g., dry, wet weather screening) are conducted?

Response: The majority of the screening is done in dry weather looking for water that should not be at
the location. There are sample events done in wet weather looking at background levels. This is
reflected in the Monitoring module.

5. Does the permittee conduct dry weather screening? Describe the frequency. W YES [T NO

Response: All outfalls are screened at least once during each permit cycle, with a goal to do 30% of
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them every year.

6. If dry weather flows are present, are they sampled to determine potential sources of pollutants? If yes,
identify the parameters that are sampled.

Response: An ammonia test is done in the field. Other tests can be done for chlorine, copper and
surfactants if needed. We also collect Bacteria samples if the other testing is not definitive in identifying
the type of discharge.

7. Does the permittee conduct wet weather screening? Describe the frequency. ¥ YES " NO

Response: Wet weather screening is weather dependent. There are locations that are sampled quarterly
throughout the year as it rains.

SECTION IX: ENFORCEMENT

1. Is an enforcement policy in place that clearly describes the action (e.g., verbal ' CONTROL
and written warnings, fines) to be taken against the responsible party? Forms.CheckBox.1 \s
Response: Typically in addition to the on-site visit with the responsible party the staff notifies them of
their responsibility for cleanup in person and then follows up either a Corrective Action Required
(CAR) letter or a Notice of Violation letter as appropriate. The CAR request a root cause analysis and a
remediation plan to be submitted.

2.  What person or office is authorized to initiate enforcement action for illicit discharge violations?
Response: RPC Staff (Eps3, Supervisor) are authorized to perform an onsite inspection and issue a
NOV to the responsible party. Other COSA departments may be contacted to issue a municipal citation
(DSD Code Compliance) or to shut the facility down (SAFD, SA Metro Health, DSD Plumbing).

3. Does the permittee have the capacity to collect cleanup and abatement costs W YES [~ NO
from the responsible party? ,
4. 'What enforcement a. Verbal Warning W YES. 7 NO
mechanisms arc available? b. Notice of Violations (NOV) M YES I NO
¢. Administrative Fine “Yes W No ;
d. Stop-Work Order M YES [T NO
e. Civil Penalty | " YES W NO
f. Criminal Penalty B YES I NO
g. Other (Specify): : : | F’YES ‘3‘“’“‘ NO

SECTION X: SPILL RESPONSE AND PREVENTION

1. Does the permittee have a Spill Prevention and Emergency Response program WYES " NO
established to address spills? ‘
2.  Who is responsible for carrying out the Spill Prevention and Emergency Response program, if different
from the storm water team?

Response: The City of San Antonio Fire Department has a response team and program to meet this
requirement. TXDOT has a program for dealing with spills that are the result of an accident on the
State highway. SAWS assists with support for spills as requested by these agencies.

; SECTION XI: SANITARY SEWER OVERFLOWS
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1. Has the permittee identified a. Storm Water drains W YES [T NO
the location of all the following : Houscholds using septic tanks I YES |7 NO
c. Owners of leaking privately owned W YES [T NO
sewer lines
d.. Outfalls MYES [T NO
e. Aging municipal infrastructures M YES [ NO
2. Does the permittee have a problem with sanitary sewer overflows (SSOs)? W YES |7 NO
3. Does the permittee have procedures in place to eliminate the reoccurrence W YES " NO
overflows and seepages into the MS4 from sanitary sewers? Describe where these
procedures are written (e.g., SWMP, Standard Operations Manual).

Response: Yes, SAWS is under Consent Decree with the EPA and was required to develop a Capacity,
Management, Operation, & Maintenance (CMOM) Program which includes a Sanitary Overflow
Response Plan (SORP). The CMOM Plan was submitted to EPA on July 22, 2014. As part of the
requirements, all SSO are inspected within 48 hours with CCTV and subsequently evaluated to
determine the Root Cause. Weekly meetings address the future management of the asset to prevent
future SSOs.

Note: SAWS does not regulate households using septic tanks, they are regulated by Bexar County
Public Works.

4. Does the permittee have sewer spill clean-up procedures in place? W YES |7 NO

Response: See attached flow chart for answers to question 4 and also 10.

5. Does the permittee have procedures in place to verify maintenance of ™ YES W NO
residential septic systems?

Response: No, Bexar County Public Works is responsible for the septic tank program. Bexar County
Public Works is not a copermittee, but are members of the Bexar Regional Watershed Management
group. Information is shared in the monthly meetings.

6. How does the permittee determine that an SSO(s) has occurred?

Response: SAWS crews responding to a customer complaint, Flow Meter, Smart Cover or Lift Station
Alarms. In addition, SAWS field staff identifies SSOs during normal operations to include line cleaning,
CCTYV of sewer lines and the IDDE program.

7. Describe any communication tools in place (e.g., telephone hotline, and webpage) to give the public a
way to report sanitary sewer overflows?

Response: SAWS has a telephone hotline (704-SAWS) for 24 hour Emergency Operations Center
(EOC) support to the public and a webpage informing customers how to report/contact SAWS. SAWS
manages a SCADA system for all critical equipment, to include Lift Stations, and monitors Smart
Covers and Flow Meters throughout the collection system which provides an early warning alarm when
the flow increases. SAWS staff has access to additional telephone numbers and an online web site to
communicate directly to the EOC. The City of San Antonio has a 311 call center that forwards
wastewater related issues to SAWS. The Edwards Aquifer Authority, San Antonio River Authority,
Bexar County and local TCEQ office forward pertinent calls and complaints to SAWS. There is also
after hour coordination and joint response, depending on the issue and entities involved.

8. Describe the permittee’s response time to stop sanitary sewer overflows.

Response: Response time starts when SAWS is notified of a possible SSO and once SAWS crew is on-
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respond to all SSOs, on average, within one hour of the notification.

site and confirms an SSO the response time stops. Crews work 24/7 to respond to SSOs. Support from
On Call RPC staff (EPS and Supervisor) to manage sampling and signage, if warranted. SSOs goal is to

9. In which months of the year do SSOs usually occur?

Response: January, February and May are historically our highest SSO average months.

10. Have any SSOs discharged into the MS4 or municipal waters (i.e., rivers,
lakes, tributaries)? Describe how these discharges are addressed.

W YES { 'NO

Response: Yes. SAWS follows the response procedures as outlined in the Sewer Overflow Response
Plan. The Plan includes procedures for the following: Receipt of Information Regarding a Potential
SSO and/or Building/Private Property Back-Up; Emergency Operation Center Dispatch; Site
Investigation; Gravity Sewer SSO Response Procedures to include Resources & Site Assessment;
Building/Private Property Back-Up Procedures to include Communication with Customers and Clean
Up Measures; Lift Station & Force Main SSO Response to include Resources and Site Assessment; SSO
Mitigation Measures; Minimize Environmental Impact; SSO Volume and Notice to the Public &
Applicable Governing Authorities; Clean-Up Activities; Post-SSO Investigation; and Measures to
Minimize the Likelihood of SSO Reoccurrence. EXAMPLE: Crews work to alleviate the SSO by using
a combo truck to remove any obstruction in the sanitary sewer line. Staff is works to get the necessary
equipment on site to build a containment structure and to pump sewer back into the sanitary sewer
collection system. Another group determines the extent of the discharge and makes a determination if
containment is possible to isolate the spill from the natural water body. Samples are obtained and
signage posted, when applicable. Clean-Up Operations, Mitigation measure and notification is

repair or replacement?

1. Does the permittee have a database in place to track activities of the Illicit
Discharge Detection and Elimination program?

performed.

11. Are sanitary sewer systems evaluated to determine storm sewer cross- W YES 7 NO
connections or overflow locations?

12. Has the permittee identified the extent of infiltration and inflow into the storm " YES W NO
drain system?

13. Are damaged or degraded pipes in municipal infrastructures scheduled for W YES |7 NO

¥ YES | NO

tracked for the Illicit Discharge Detection and Elimination program?

2. What information (e.g., inspections, citizen complaints, investigations, and enforcement actions) is

Response: See attached format. FSP inspection, MS4 inspection format, Complaint format pages 1-5

3.  Who has access to this database?

Response: RPC staff

4. Who is responsible for updating the database?

Response: RPC Staff — EPS and Supervisors

5. Does the permittee update its SWMP to reflect current change and progress
made in the Illicit Discharge Detection and Elimination program?

1. Does the permittee assess the effectiveness of the Illicit Discharge Detection
and Elimination program?

¥ YES [~ NO

MYES [ NO

Developed February 2014-EPA, B Dallas, TX; Revised January 2015

Module 2/licit Discharge Detection and Elimination 9 | P a2 g e






2. Based on the results of the effectiveness assessment, describe the positive results of the Hlicit Discharge
Detection and Elimination program.

Response: Discharges are eliminated as they are found.

3. Based on the results of the effectiveness assessment, what changes are proposed to enhance the Illicit
Discharge Detection and Elimination program?

Response: Additional staff will be brought on board as permit requirements change and increase.

4. Does the permittee have adequate staff and equipment to implement the Illicit W YES ™ NO
Discharge Detection and Elimination program?

5. Does the permittee assess the Illicit Discharge Detection and Elimination W YES [~ NO
program to determine if it meets Measurable Goals and other indicators?

6. Does the permittee assess the Illicit Discharge Detection and Elimination W YES [~ NO
program's compliance with the permit requirements?

7. Does the permittee generate an assessment report of the Illicit Discharge W YES [~ NO
Detection and Elimination program for its records?

8. What departments are involved in the Illicit Discharge Detection and Elimination program assessment?

Response: RPC produces and annual report for the City of San Antonio to include in the TCEQ annual
report. The current program meets the MS4 permit requirements. As the permit changes or requires

additional ] programs or ;neﬁmures the SWMP will be updated and changed as necessary.

| Complcied by (Print Mdipe):
Date: July 14,2015 -/,
| aeM @/%/[%

“Signature:
Department: Resource Protection & Compliance Department, SAWS

Job Title: %{Etrial
Address: 2800 US Hwy 281 N

City: San Antonio State: TX Zip Code: 78212

Phone: 210.233.3557 Email: Martin.Miller@saws.org
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